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Regulation Limitations on Community Mental 
Health Systems

 Michigan Mental 
Health Code

 Michigan Medicaid 
Provider Manual

 Funding Limitations

Presenter Notes
Presentation Notes
I was asked the following:  Tell us about a time you had to balance regulatory requirements and funding resource limitations with innovative programming.  Let me provide you with a few key elements on the CMH system.  



CHALLENGES

Limited Access to Services (insurance, 
residency, severity of  illness)

Michigan Medicaid Provider Manual

Funding Limitations



Strategic Approaches
 Self  Determination

 Primary Behavior Health 
Integration Grant 
Through SAMSHA

 Certified Community 
Behavioral Health Clinic 
(SAMSHA Grant/State 
Demonstration)



Self  
Determination

 Control of  budget and 
who provides services 
(Authority/Freedom)

 Decision makers on what 
supports look like 
(Supports/Confirmation)



Primary Behavioral Health Integration

 Primary Physician (Family Health Center)

 Changes in Electronic Health Record

 Additional Staff  (Nurse Care Manager)



 Net Increase to ISK - $24,000,000. 

 Increase Staffing

 Expansion/Additional Services

 Change in Eligibility

 Change in Regulations/CCBHC Criteria 

 Change in Payment Methodology 



What I learned as a 
Leader?

Successes

Balancing Innovation with 
Regulatory Requirements

Transparency with Regulators 
Builds Trust



What I learned as a Leader?
Lessons Learned

Billing Department Importance of  Data for 
Sustainability



Increase in Access        

Fiscal Year 2025                Fiscal Year 2023                



Fiscal Year 2025 Population Data



CCBHC 
Dashboard



Monitoring of  
Perspective 
Payment 
(PPS-1)



Protecting the Future! 

610 South Burdick Street
418 West Kalamazoo Avenue

615 East Crosstown Pkwy
440 West Kalamazoo Avenue

1207 Oakland Drive
2030 Portage Street



 Innovation in Behavioral 
Health Model

 Advocacy at the State 
Level (change in 
legislation)

The world is shifting and those 
who adapt and innovate will be 
the ones to lead the way. 



Brené Brown

“I DEFINE A LEADER AS ANYONE 
WHO TAKES RESPONSIBILITY 

FOR FINDING THE POTENTIAL IN 
PEOPLE AND PROCESSES, AND 
WHO HAS THE COURAGE TO 
DEVELOP THAT POTENTIAL.”



Q & A
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