


























































































 

Clients Served Cost Cost

Difference Difference YTD

Favorable Favorable Favorable

Dollars

Clients 

Served Dollars

Clients 

Served (Unfavorable) (Unfavorable) (Unfavorable)

OCTOBER 167 $789,944 180 $879,750 187 $944,462 (7) ($64,712) ($64,712)

NOVEMBER 167 $785,423 180 $879,750 175 $899,151 5 ($19,401) ($19,401)

DECEMBER 172 $882,947 180 $879,750 170 $801,707 10 $78,043 $78,043

JANUARY 183 $793,167 180 $879,750 190 $943,870 (10) ($64,120) ($64,120)

FEBRUARY 182 $832,410 180 $879,750 197 $898,764 (17) ($19,014) ($19,014)

MARCH 182 $802,870 180 $879,750 193 $1,054,656 (13) ($174,906) ($174,906)

APRIL 182 $964,823 180 $879,750 189 $1,160,440 (9) ($280,690) ($280,690)

MAY 182 $973,468 180 $879,750 188 $1,027,319 (8) ($147,569) ($147,569)

JUNE 181 $919,481 180 $879,750 192 $1,048,980 (12) ($169,230) ($169,230)

JULY 180 $1,020,346 180 $879,750 184 $1,018,918 (4) ($139,168) ($139,168)

AUGUST 180 $987,283 180 $879,750 187 $934,104 (7) ($54,354) ($54,354)

SEPTEMBER 179 $943,423 180 $879,750 187 1,120,200$           (7) ($240,450) ($240,450)

TOTALS 2,137 $10,695,585 2,160 $10,557,005 2,239 $11,852,571  (79) ($1,295,571)

MONTHLY AVERAGES 178 180 187

GROSS ANNUAL COST $10,695,585 $10,557,005 $11,852,571 ($1,295,571)

 

Favorable/(Unfavorable): Total (1,295,571)            

 

AUTISM SERVICES

Report Period:  October 1st, 2024 through September 30th, 2025

UTILIZATION COMPARISONS FY 24/25

FY 23/24 Actual FY 24/25 Budget FY 24/25 Actual

10/23/2025  4:16 PM



 

Days Cost Cost

Difference Difference YTD

Favorable Favorable Favorable

Dollars Days Dollars Days (Unfavorable) (Unfavorable) (Unfavorable)

OCTOBER 92 $85,808 85 $81,845 111 $96,759 (26) ($14,914) ($14,914)

NOVEMBER 78 $72,462 85 $81,845 117 $114,545 (32) ($32,700) ($32,700)

DECEMBER 139 $129,020 85 $81,845 52 $51,318 33 $30,527 $30,527

JANUARY 73 $67,966 85 $81,845 97 $95,247 (12) ($13,402) ($13,402)

FEBRUARY 101 $93,755 85 $81,845 100 $97,792 (15) ($15,947) ($15,947)

MARCH 16 $14,400 85 $81,845 77 $75,342 8 6,503 6,503

APRIL 170 $157,466 85 $81,845 80 $78,400 5 3,445 3,445

MAY 50 $46,450 85 $81,845 82 $80,360 3 1,485 1,485

JUNE 69 $64,101 85 $81,845 42 $41,160 43 40,685 40,685

JULY 143 $132,763 85 $81,845 47 $46,178 38 35,667 35,667

AUGUST 76 $70,558 85 $81,845 35 $34,329 50 47,516 47,516

SEPTEMBER 120 $111,452 85 $81,845 50 $48,608 35 33,237 33,237

TOTALS 1,127 $1,046,201 7,848 $982,140 890 $860,038  130 $122,102

MONTHLY AVERAGES 94 85 74

GROSS ANNUAL COST $1,046,201 982,140       $860,038 $122,102

 

Favorable/(Unfavorable): Total 122,102                

 

YOUTH COMMUNITY INPATIENT SERVICES

Report Period:  October 1st, 2024 through September 29th, 2025

UTILIZATION COMPARISONS FY 24/25

FY 24/25 ActualFY 23/24 Actual FY 24/25 Budget

10/14/2025  12:21 PM



 

Days Cost Cost

Difference Difference YTD

Favorable Favorable Favorable

Dollars Days Dollars Days (Unfavorable) (Unfavorable) (Unfavorable)

OCTOBER 33 $35,799 608 $705,361 637 $551,635 (29) $153,726 $153,726

NOVEMBER 352 $373,018 608 $705,361 640 $702,827 (32) $2,534 $2,534

DECEMBER 601 $633,797 608 $705,361 708 $777,481 (100) ($72,120) ($72,120)

JANUARY 583 $615,285 608 $705,361 577 $635,283 31 $70,078 $70,078

FEBRUARY 681 $718,593 560 $705,361 405 $447,214 155 $258,147 $258,147

MARCH 815 $860,902 608 $705,361 640 $706,244 (32) (883) (883)

APRIL 616 $649,551 608 $705,361 525 $577,375 83 127,986 127,986

MAY 612 $644,976 608 $705,361 503 $552,904 105 152,457 152,457

JUNE 645 $680,946 608 $705,361 618 $680,211 (10) 25,150 25,150

JULY 709 $746,405 608 $705,361 810 $890,502 (202) (185,141) (185,141)

AUGUST 596 $626,317 608 $705,361 662 $725,577 (54) (20,216) (20,216)

SEPTEMBER 654 $687,522 608 $705,361 675 $739,152 (67) (33,791) (33,791)

TOTALS 6,897 $7,273,111 7,248 $8,464,332 7,400 $7,986,405  (152) $477,927

MONTHLY AVERAGES 575 604 617

GROSS ANNUAL COST $7,273,111 $8,464,332 $7,986,405 $477,927

 

Favorable/(Unfavorable): Total 477,927                

 

COMMUNITY INPATIENT SERVICES

Report Period:  October 1st, 2023 through September 29th, 2025

UTILIZATION COMPARISONS FY 24/25

FY 23/24 Actual FY 24/25 Budget FY 24/25 Actual

10/14/2025  12:21 PM



 COMMUNITY LIVING SUPPORTS (CLS), PERSONAL CARE (PC) & CRISIS RESIDENTIAL

FY 24/25 Budget

SERVICE Month

Avg. 

Daily 

Rate

No. 

Served

Days of 

Service Dollars Dollars

Favorable / 

(Unfavorable)

PC/CLS Aug $301 406 136,803 $40,172,224 41,215,995 ($1,043,771)

CRISIS RES. $603 54 1,076 $996,100 $649,255 $346,845

CLS (SIP) Aug NA 366 $14,244,992 13,816,964 $428,028

Annual Cost ($268,898)

Personal Care (P.C.)-hands on of daily personal activities such 

as laundry, feeding, bathing, etc.

Community Living Supports (CLS)-services to increase or maintain 

personal self -sufficiency with a goal of community inclusion,

independence and productivity.

Specialized Residential (S.R.)-Licensed setting where Personal Care

and Community Living Supports occur.

Supported Independent Program (SIP)-more independent setting where

 Personal Care and Community Living Supports occur.

ALL POPULATIONS

Report Period:  October 1st, 2024 through September 30th, 2025

FY 24/25 Actual

10/23/2025  4:17 PM








