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Purpose
“Embed understanding of trauma, resilience and equity into 

ISK services, policies and practices while increasing awareness 
of intergenerational trauma and the impact of systemic racism 
and other inequities and trauma-informed, resilience-oriented 

care.”
J.E.T.T. CHARTER, SEPTEMBER 2021

Task

 Leadership group around trauma focused on reviews, measure
organizational trauma and cultural competence.

 Develop, Implement, Maintain organizational workplan.
 Develop an equitable, trauma-informed and resilient

workforce.
 Building resilient workforce
 Organize, collect, analyze utilize data for sustainable quality

improvement
 Community engagement focused on trauma informed and

resiliency-oriented initiatives.

3



JETT and CIT Co-chairs 

Carlos brown, lmsw Cheryl Nebedum, lmsw

Dusty Jepkema, LMSW

Co re  Im p le m e nta t io n  Te am
Amy Galick 
Be th Ann Me ints
Dianne  Shaffe r
Jackie  Mitche ll 
Juan Gonzale z 
Julie  He lme r 
Lisa Brannan 
Pame la Rob e rts
Wand a Brown 
J ust ice  Eq uity Traum a  Te am
Raeana Donald son
Pat We ig hman 
Jeannie  Mad se n 
Be tsy Scholtts
Amb e r Brown
And rea Be d ard  
Te re sa Mose r 
Mike  Ve nne r
Le ona Ziring  
Heathe r Barsy 
Ian Vince nt 
Je nea Haywood  



Work plan Strategy 

Cultural 
humility/equity 

 Ed ucate  the  ag e ncy on e q uity p rincip le s and  ap p ly those  p rincip le s on 
(in) all asp e cts o f the  ag e ncy such as p o licie s, p roce d ure s, and  
p rog rams

Staff Training 
 Enhance  training  fo r staff and  (p rovid e r)ne twork to  includ e  and  

exp and  on conce p ts o f histo rical/racial trauma, re silie nce -oriente d  
p rincip le s, and  e q uity p rincip le s*.

Organizational
Wellness 

 Increase  and  e nhance  org anization’s ab ility to  p re ve nt, id e ntify and  
ap p rop riate ly re sp ond  to  workforce  conce rns/stre ssors (b urnout, 
se cond ary traumatic stre ss, comp assion fatig ue ) utilizing  a cultural 
e q uity le ns
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Work plan Strategy 

Access to 
services 

 Evaluate  me thod s b y which d ive rse  communitie s can acce ss se rvice s 
includ ing  ways in which ISK active ly p rovid e s outreach to  the se  
communitie s to  create  safe ty and  trust.
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Task

Cultural 
humility/equity 

Re cord  d ata on and  e valuate  the  imp le me ntation and  e ffe ctive ne ss o f the  
e q uity re vie w p roce ss.                                                                                                       
 Measure : Eq uity Re vie w Team will p rovid e  q uarte rly re p orts for d iscussion to  

JETT on the  utilization of the  Eq uity Re vie w Proce ss
 Comp le te  12 e q uity re vie ws within the  ag e ncy in at least four d e p artme nts.                                                   

Staff Training 

Exp lore  and  p rovid e  op p ortunitie s for ong oing  training  on e q uity p rincip le s for all 
staff throug hout the  ag e ncy to  se t the  found ation for e q uitab le  chang e  and  
g rowth. 
 Measure : Id e ntify # of ong oing  training s that are  mad e  availab le  to  all staff focuse d  on 

e q uity p rincip le s.
 Measure : Work with p rovid e r ne twork to  id e ntify training s that may he lp  to  fill g ap s and  

p rovid e  e d ucation to  the ir staff on e q uity p rincip le s.
 Measure : # of training s p rovid e d  in p artne rship  with o the r teams 

Organizational 
Wellness 

Enhance  the  work e nvironme nt b y p romoting  healthy communication within ISK which allows 
staff to  ad d re ss d ifficult conve rsations ab out e q uity and  trauma top ics and  to  coord inate  more  
e ffe ctive ly across d e p artme nts.
 Measure : Affinity Group s p rovid e  re p ort to  JETT for d icussion on comp le tion of Tasks in 

Affinity Group  Charte r 2-3 time s annually.
 Measure : Coord ination with curre nt training s/sup p ort, i.e Crucial conve rsations, trauma 

coache s, and  clinical sup e rvision, to  he lp  staff utilize  trauma p rincip le s with an e q uity le ns 
which p romote s healing  for p ractitione rs and  ind ivid uals se rve d . 
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Task

Access to services 

 Increase  acce ssib ility and  p rovid e  a we lcoming  e nvironme nt fo r 
se rvice s to  community, focusing  on trad itionally und e rse rve d  
p op ulations                                                                                             
 Measure : # Build ing  walk throug h's comp le te d , trauma informe d  sig nag e  

and  sp ace s, with an e mp hasis on the  ne w Urg e nt Care
 Measure : # of d ive rse  Community e ve nts atte nd e d  b y JETT me mb e rs 

throug hout the  year. 

 Measure : # o f activitie s and  communications to  staff ab out se lf care  
re source s i.e . re source  g roup s, activitie s, and  e ve nts

 Measure : # o f mate rials p rovid e d  to  ISK staff as we ll as d iscussion on 
trauma informe d  p rincip le s and  re source s to  exp and  ove rall ag e ncy 
knowle d g e .

Measure s: 
 (1) Imp le me ntation of p hysical sug g e stions b oxe s at all locations. 
 (2) De ve lop ing  p roce sse s for e ffe ctive  fo llow-throug h on d ata/fe e d b ack 

re ce ive d  via the se  b oxe s, inte g rate d  and  coord inate d  with e ffe ctive  fo llow-
throug h on custome r fe e d b ack d ata from various o the r ave nue s. 
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Summarized
Strate g ic Prioritie s & Goals 
(21-24)
Be  an  inclusive , e q u itab le , sup p o rtive  and  
traum a-info rm e d  w o rkp lace  fo r a ll.
 De ve lop  ag g re ssive  re cruitme nt and  hiring  

p o licie s and  p ractice s to  re cruit and  re tain a 
d ive rse  workforce .

 Imp le me nt p o licie s and  p ractice s to  e nsure  
an inclusive  and  e q uitab le  workp lace (JETT).

 Ensure  sufficie nt workforce  (numb e r o f 
e mp loye e s and  skills o f e mp loye e s) to  se rve  
the  community.

 Provid e  on-g o ing  training  to  all e mp loye e s 
on trauma informe d  care /sup p orts and  se lf 
care .

 Re vise  ne w e mp loye e  training  fo r each 
p osition, to  e nsure  all e mp loye e s have  the  
information, skills and  ong oing  training  to  b e  
succe ssful in the ir p ositions and  ad vance  
within ISK. 

QI Plan (21-22)

Furthe r p ro m o te  cu ltu ra l co m p e te ncy, e q u ity,
inclusio n  and  traum a in fo rm e d  ap p ro ache s to  
re sp o nd  to  the  ne e d s o f p e rso ns se rvice d , 
w o rkfo rce , and  co m m unity.
 As facilitate d , monito re d  and  imp le me nte d  

throug h JETT:
 Enhance  training  fo r staff to  includ e  

conce p ts o f histo rical/racial trauma and  
re silie nce -oriente d  p rincip le s.

 Increase  and  e nhance  org anization’s 
ab ility to  p re ve nt, id e ntify, and  
ap p rop riate ly re sp ond  to  workforce  
conce rns/stre ssors.

 Ed ucate  ourse lve s on e q uity p rincip le s 
and  ap p ly those  p rincip le s on the  activitie s 
o f training , hiring , and  se lf care .



diversity, equity, inclusion, and 
belonging in action at isk

 Estab lishment of Emp loyee  Resource  Group s (ERG’s) – known at ISK as Affinity 
Group s. 

 Comp le tion of learning  co llab orative  Nation Council, Trauma Informed , Resilience  –
O riented  Care  

 Customer Feed b ack 
 Eq uity Reviews
 Policy Re vie w
 Prog ramming  
 Acce ssib ility 
 EMR 
 Urg e nt Care  

 Sp ecialty Training s 
 Antiracism 
 Antise mitism 

 O rg anizational e ng ag e me nt in honoring  and  ce le b rating  D&I (Wome n’s 
History, Black History Month, Ramad an, Latin He ritag e  Month)
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Affinity groups 

2 0 X Xp r e s e n t a t i o n  t i t l e1 1

BTN: 15 Me mb e rs, monthly me e ting s  
Cultu ra lly: 11 me mb e rs, monthly me e ting s
LGBTQ IA+: 14 Me mb e rs, monthly me e ting s
UNIDO S:  10 me mb e rs, monthly me e ting  



Call to action

1 2

What's one  
action you will 

take  to  ad vance  
e q uity at ISK?





Questions?

Le tting  d ive rsity, e q uity, inclusion, and  b e long ing  b e  a found ational p art o f 
how you ap p roach o the rs in your p e rsonal and  p rofe ssional life  create s an 

e nvironme nt that p e op le  want to  b e  a p art o f. 

“treating people with civility is a prerequisite for discovery.”

– Ad am Grant 
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THANK YOU

Carlos Brown, LMSW

Program director and j.e.t.t. & CIT co-chair

cbrown@iskzoo.org
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