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AGENDA

INTEGRATED Services of Kalamazoo BOARD OF DIRECTORS HAS SCHEDULED
ITS MEETING FOR MONDAY, September 26,2022, BEGINNING @ 4:00PM via
Microsoft TEAMS or in person.
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CALLTO ORDER - CITY & COUNTY DECLARATION
AGENDA
CITIZEN TIME

BUDGET PUBLIC HEARING FY2022/2023 MOTION/ROLL CALL

RECIPIENT RIGHTS
a. Recipient Rights Monthly Reports

PROGRAM SERVICES REPORT/VERBAL

Due to the Budget Public Hearing the Program Services Report will be presented at the
meeting on October 24, 2022.

CONSENT CALENDAR/VERBAL MOTION

a. Minutes

b. Staff Treatment (Policy & Report)

g, Compensation & Benefits (Policy & Report)
FINANCIAL REPORTS

a. Financial Condition Report

b. Utilization Report

e, August Disbursements/MOTION

d. Budget Amendment #2/MOTION

CHIEF EXECUTIVE OFFICER REPORT/VERBAL
a. CEO Report

CITIZEN TIME

BOARD MEMBER TIME
a. SWMBH Updates/Frik Krogh

ADJOURNMENT
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PUBLIC NOTICE

The Board of Directors of Integrated Services of Kalamazoo will hold their FY2022/2023
Budget Public Hearing on the following;

Date Posted: September 12, 2022

Project Name: Integrated Services of Kalamazoo, Board of Directors, FY2022/2023
Budget Public Hearing

Location; 610 S. Burdick Street, Kalamazoo, MI., 49007
(2" Floor — Board Conference Room)

Date/Time: September 26, 2022 @ 4:00PM

To mitigate the spread of COVID-19 and its variants, and to protect the public health by
limiting in-person contact, ISK (Integrated Services of Kalamazoo) will conduct its board
meeting by offering two options: Microsoft TEAMS or in-person. By using these two
options to conduct this meeting, we will meet the requirements of the Open Meetings Act.

All interested persons may join the remote meeting through the following procedures:

Microsoft Teams meeting
+1 616-272-5624 United States/Conference ID: 870 664 203#

Once you have joined the meeting, please disable your camera, and silence your
microphone.

And you're in the meeting! |

See example.

ISK welcomes and encourages persons to supply input or ask questions on any board business. To
communicate with the ISK Board Members or if you have specific needs to take part in the meetings held by
the Board. Please contact Demeta ]. Wallace at least three (3) business days prior to the scheduled meeting
date at Dwallace®@iskzoo.org or 269-553-8000.

The ISK Board paclket is posted monthly on our website @ www.iskzoo.org,
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Office of Recipient Rights
Report to the Mental Health Board

On Complaints/Allegations
Closed in: August 2022
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Office of Recipient Rights Report to the Mental Health Board
Complaints/Allegations Closed in August 2022

August 2022 FY 21-22| August 2021 FY 20-21
Total # of Complaints Closed 37 397 | 41 343
Total # of Allegations Closed 72 668 | 74 597
Total # of Allegations Substantiated 18 200 | 25 192

The data below represents the total number of closed allegations and substantiations for the following categories:
Consumer Safety, Dignity/Respect of Consumer, Treatment Issues, and Abuse/Neglect.

ALLEGATIONS August

Category SUBSTANTIATED

| SUBSTANTIATED |
Consumer Safety ;'

Dignity/Respect of Consumer

Treatment Issues/Suitable Services
(Including Person Centered Planning)

Abuse 1 10 0
Abuse I 12 2
Abuse III i4 2
Neglect | 0 10
Neglect 11 | 2
Neglect 111 4 5
15
APPEALS FY 2122 FY 20-21

Uphold Investigative Findings & Plan of Action

Return Investigation to ORR;
Reopen or Reinvestigate

Uphold Investigative Findings but Recommend
Respondent Take Additional or Different Action
to Remedy the Violation

Request an External Investigation
by the State ORR

ABUSE AND NEGLECT DEFINITIONS — SUMMARIZED

Abuse Class I means serious injury to the recipient by staff. Also, sexual contact between a staff and a recipient.
Abuse Class I means non-serious injury or exploitation to the recipient by staff and includes using unreasonable force,
even if no injury results.

Abuse Class ITI means communication by staff to a recipient that is threatening or degrading. (such as; putting down,
making fun of, insuiting)

Neglect Class [ means a serious injury occurred because a staff person DID NOT do something he or she shouid have
done (an omission). It also includes failure to report apparent or suspected abuse I or neglect I of a recipient.

Neglect Class IT means a non-serious injury occurred to a recipient because a staff person DID NOT do something he
or she should have done (an omission). It also includes failure to report apparent or suspected abuse 11 or neglect II ofa
recipient

Neglect Class IT1 means a recipient was put at risk of physical harm or sexual abuse because a staff person DID NOT
do something he or she should have done per rule or guideline. It also includes failure to report apparent or suspected
abuse Il or neglect III of a recipient.




ORR ADDENDUM TO MH BOARD REPORT
September 2022

Re: August 2022 Abuse/Neglect Violations

August

Abuse Violations

®  There were two substantiated Abuse II violations in August 2022.

o The remedial actions for these violations were Employment
Termination (2).

The 2 violations occurred at different agencies.

There were four substantiated Abuse III violations in August 2022,

O The remedial actions for these violations were Employment
Terminations (3), Training (1), and Written Reprimand (1).

Two of the violations occurred at the same agency but different
program sites. The other 2 were from different agencies.

Neglect Violations

There was one substantiated Neglect II violation in August 2022.
o The remedial action for this violation was Employment Termination

(1), and Training (1). It was a Neglect I, Failure to Report
violation.

There were four substantiated Neglect 111 violations in August 2022.

O The remedial actions for these violations Training (6), and Written
Reprimand (6). Two were Neglect 111, Failure to Report violations.

Three of the violations occurred at the same agency. Two of
these 3 violations occurred at the same program site.

All of the ORR case information is forwarded to the KCMHSAS Population Directors on a monthly basis for any tracking/rending of
the RR information in their areas of authority. *(Agencies can include KCMEHSAS).




INTEGRATED Services of Kalamazoo (ISK) Board of Director’s Meeting

August 22,2022 VIlLa.
ISK Board Member Board Declaration of Location | Board
Members City/County Members
PRESENT ABSENT
Karen Longanecker, CHAIR X Kalamazoo/Kalamazoo
Michael Seals, VICE CHAIR X Kalamazoo/Kalamazoo
Nkenge Bergan X Kalamazoo/Kalamazoo
Sarah Carmany X
Patrick Dolly X
Pat Guenther X Kalamazoo/Kalamazoo
~ REMOTE -
via Microsoft TEAMS
Michael Raphelson X Kalamazoo/Kalamazoo
Sharon Spears X Kalamazoo/Kalamazoo
Erik Krogh X Kalamazoo/Kalamazoo
Melissa Woosley X Kalamazoo/Kalamazoo
Michael Weekley X
Veronica McKissack, COMMISSIONER X
ISK - KCMHSAS Staff Present: ISK - KCMHSAS Staff Absent:
Jeff Patton, CHIEF EXECUTIVE OFFICER Charlotte Bowser
Roann Bonney Kathy Lentz
Wanda Brown Pat Weighman
Sheila Hibbs
Beth Ann Meints Providers:
Amy Rottman Dr. Shenetta Coleman Lori Anderson
Michael Schlack, CORPORATE COUNSEL CEO Director of Quality
Dianne Shaffer Residential Assurance

Ed Sova

Lisa Brannan
Kathy Wait
Alecia Pollard
Demeta Wallace

Call to Order:

Opportunities, Inc.

Options

Community Living

Chair Longanecker welcomed all in attendance to the August 22, 2022, INTEGRATED Services of
Kalamazoo Board meeting. The meeting was called to order at 4:00PM.

INTEGRATED

Services of Kalamazoo

Community » Independence » Empowermen!



INTEGRATED Services of Kalamazoo

Agenda:
Board members reviewed the agenda for changes. Board members are recommending no changes to

the agenda.

Citizen Time:
No citizens came forth.

Recipient Rights Monthly Reports:
Roann Bonney, ISK, ORR Director, presented the complaints/allegations closed in June & July 2022.

|une

Abuse Violations:

= There were no substantiated Abuse violations in June 2022,

Neglect Violations:

. There was one substantiated Neglect II violation in June 2022.
o The remedial actions for this violation were Written Reprimand (1), Training (1).
. There were eight substantiated Neglect 111 violations in June 2022.

o The remedial actions for these violations were Written Reprimand (9), Training

(4), and Employment Termination (5). Three were Failures to Report.
5 of the 8 violations occurred at the same agency and 3 different program sites. 2 of the program sites had 2
violations each. Each of those 2 program sites had a Failure to Report.

All the ORR case information is forwarded to the ISK Population Directors monthly for any tracking/trending of the RR information in their areas of
authority * {Agencies can include ISK).

July

Abuse Violations:

*  There were two substantiated Abuse III violations in July 2022.

o The remedial actions for these violations are Training (1), Written Reprimand (2).
The 2 violations occurred at different agencies.

Neglect Violations:

» There were five substantiated Neglect ITI violations in July 2022.

o The remedial actions for these violations are Training (6), Verbal Counseling (1), Staft
Transfer (1), Written Reprimand (3), Demotion (1), Suspension (3), Employment
Termination (1), and Other* (1).

Two of the five violations occurred at the same agency and same program site.

[2]

2




INTEGRATED Services of Kalamazoo | 3

All the ORR case information is forwarded to the ISK Population Directors monthly for any tracking/trending of the RR information in their areas of
authority * (Agencies can include ISK).

Recipient Rights SEMI-Annual Report:
Roann Bonney, ISK, ORR Director, presented the Office of Recipient Rights SEMI-ANNUAL Report

for October 1, 2021-March 31, 2022,

This report deals with the status of recipient rights and the data is reported by type/category about
the rights of the recipient’s receiving services from ISK.

To review the entire Recipient Rights SEMI-ANNUAL Report, please contact Deborah Lanning, ISK,
Administrative Assistant, Office of Recipient Rights by email @ DLanning@iskzoo.org or by phone
(269)364-6920.

Program Services Report:
Youth and Family Department

Program Highlight: SAMHSA System of Care Grant
Presented by: Patricia J. Weighman, LMSW/ACSW, ISK, Senior Executive, Youth & Families

Background:
Integrated Services of Kalamazoo has received a 3 4-year System of Care grant from the Substance

Abuse and Mental Health Services Administration (SAMHSA). Grants have been awarded at
$1,000,000 per year and the first two awards stretched into 5 years each. We are in the 2™ year of the
31 grant. The purpose of the system of care grants are “to establish a spectrum of effective,
community-based, family/youth driven services and supports for children and youth with or at risk for
mental health or other challenges and their families, that is organized into a coordinated network,
builds meaningful partnerships with families and youth, and addresses their cultural and linguistic
needs, in order to help them to function better at home, in school, in the community, and throughout

life.”

Project Description:

Grant activities for the 3 award focuses on building partnerships with the Kalamazoo Department of
Health and Human Services to extend the System of Care to youth involved with child welfare through
foster care or ongoing protective services. The goals include helping youth stay with their families,
return to their families, or break the cycle of repeated out of home placements.

The program has implemented two main strategies: (1) provision of evidence-based practices and (2)
participation in the Child Welfare planning processes of Family Team Meetings (FTM) and Team
Decision Making meetings (TDM). A FTM is an opportunity for parents, extended family members,
children (if age appropriate), caregivers and child welfare staff to meet and share ideas that will assist
the family in creating and reviewing a plan related to the child(ren)'s safety, stability, well-being, and
permanence. A TDM determines what safety measures, services, or other supports are necessary to keep
children in their home or to move children to another placement (either out of home or back to the
home).

(3]



INTEGRATED Services of Kalamazoo | 4

ISK Youth Intake staff attend the FTMs and TDMs. If the youth is not involved in mental health services,
an intake for services is offered and can be started at once following the meeting. If the youth/family is
already involved in mental health services, the services are reviewed and additional needed services are
offered. In the first two years, ISK staff have attended over 500 FTMs and TDMs.

Evidence based services provided through the grant include Parent Management Training Oregon,
Parenting Through Change, Trauma Focused Cognitive Behavioral Therapy, Brief Strategic Family
Therapy, Motivational Interviewing, Eye Movement Desensitization and Reprocessing (EMDR),
Trauma Focused Caregiver Education Group, Transition to Independence (TIP), Multisystemic
Therapy (MST). Mental Health First Aid training is also provided to community partners.

Consent Calendar/MOTION:

Chair Longanecker, “Are there any materials that the ISK Board would like to have removed from the
Consent Calendar before we proceed with the verbal motion?” No materials were requested to be
removed.

VIa. Minutes

VLb. Budgeting (Policy)

VLc. Finance (Policy)

VId. Asset Protection (Policy & Report)

Vice Chair Seals, “I MOVE TO ACCEPT THE CONSENT CALENDAR MONITORING
REPORTS BOTH “AS-1S” OR WITH PROPOSED RECOMMENDED CHANGES.” Supported by
Member Raphelson. MOTION PASSED.

(4]
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Financial Condition Report:
Amy Rottman, ISK, Chief Financial Officer, presented the Financial Condition report for the period

ending July 31, 2022,

INTEGRATED SERVICES OF KALAMAZOO

B statement of Net Position
July 31, 2022

o Julv,ZOZl_ o o R
~{unaudited) Tuly 2022
Assets
Current assets
Cash and vestments 3 29,758,043 $ 29,088,023
Accounts recelvable 6,391,637 6,586,506
Due from other governments 10,470 5,646,922
Prepaid Items 1,228,468 853,744
Total current assets 37,388,618 42,175,195
Non-current assats
Capital assets, net of accumulated depreclation -9,079,057 9,475,199
Net pension asset, net of deferred outfiows 4,937,002 5,722,229
Total non-current assaets 14,016,149 15,197,428
Total assets 51,404,767 57,372,623
Liabilitles
Current liabilities
Accounts payable 3 7,170,935 3§ 9,719,642
Due to other governments 13,294,135 1,132,181
Due to providers 98,591 146,704
Accrued payroll and payroll taxes 1,377,366 857,593
Unearned revenue 4,201,925 604,774
Total current Habillties 26,142,952 12,460,895
Non-current liabllities
Long-term debt 4,415,520 4,187,409
Total llabilities 30,558,472 16,648,305
Net position
Designated 10,010,491 18,979,584
Undeslgnated 5,323,673 1,569,435
Investment In flxed assats 4,841,804 4,858,748
Previous year close - -
Net galn {loss) for period 670,327 15,316,551
Net position $ 20,846,295 $ 40,724,318

This financial report is for internal use only. It has not been audited, and no assurance is provided.

(5]
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INTEGRATED SERVICES OF KALAMAZOO
. Statement of Revenue, Expenses and Change In Net Position
October 1, 2021 through July 31, 2022
Percent of Year |s 83.33%
-Amended.; YYD Totals -'Relﬁal_r_nllng_ SF o percentof
2022 BUDGET ©7/31/22 -7 - “Budget ' - Budget. YTD'
Oparating revenue
Medicald:
Traditlonal Capitation $ 63,305,736 S G5B451,800 $ 4,853,936 92.33%
Healthy Michigan Capitation 10,040,766 9,751,774 288,992 97.12%
Autism Captiation 6,474,379 4,924,848 1,549,531 76.07%
Settlement - (21,562,054} 21,562,054 0.00%
State General Fund:
Formula Fundings 3,826,552 3,188,792 637,760 83.33%
PY General Fund Carryforward 173,931 - 173,931 0.00%
Settlement - - - 0.00%
CCBHC Demonstration - 5,870,040 {5,870,040) 0.00%
CCBHC Accruat - 27,194,212 (27,194,212) 0.00%
County Allocation 1,550,400 1,292,000 258,400 83,33%
Client Fees 439,000 383,755 55,245 87.42%
SUD Block Grant 111,957 93,298 18,659 83.33%
Other grant revenue 21,026,249 16,879,100 4,147,149 80.28%
Other earned contracts 1,371,440 B20,261 551,179 59.81%
COFR 28,150 7,231 20,919 25,69%
Interest 69,250 42,752 26,498 61.74%
Local revenue 10,000 1,459 8,541 0.00%
Total operating revenue $ 108,427,810 S 107,339,267 $ 1,088,543 99.00%
Operating expenses
Salarles and wages $ 20,765,385 $ 17,197,330 S 3,568,055 g2.82%
Employee benefls 7,448,927 5,324,162 2,124,765 71.48%
Staff development 215,589 87,780 127,809 40,72%
Payments to providers 60,615,677 53,040,640 7,575,037 87.50%
Administrative contracts 16,629,895 13,934,045 2,695,850 83.79%
1T software and equipmant 296,117 552,651 {256,534) 186.63%
Client transportation 25,410 13,419 11,991 52.81%
Staff travel 376,891 165,831 211,060 A44.00%
Office expenses 440,777 353,189 87,588 80,13%
Insurance expense 94,481 106911 {12,430} 113.16%
Pepraclation expense 404,507 381,189 23,318 94,24%
Utllitles 838,400 820,725 17,675 97.89%
Facllities 175,879 69,177 106,702 39,33%
Prlor year adjustment - (24,333} 24,333 0.00%
Total operating expanses $ 108,327,835 5 92,022,716 S 16,305,219 84.95%
Change In net position 99,875 15,316,551 % (15,216,676)
Beginning net position 25,407,767 25,407,767
Ending net positlon § 25!507!642 3 405724 318

This financial report is for internal use only. It has not been audited, and no assurance is provided.
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INTEGRAYED SERVICES OF KALAMAZOOQ

I statemant of Revenue, Expenses and Change in et Position

Cctober 3, 2021 theough July 31, 2022
Percent of Year 15 B3.33%

INTEGRATED Services of Kalamazoo

- Specialy Servkoes - Healthy Michigan- Lo Ao sUpBhokGrat . - ol )
YO ViDTets . . CFID . WIDYewk ¥ . ¥TOTonh O OToulli Y. YMTomk.
Budget /1T fudget i Bedget R Budget MR budpet iR Variance
Operating reverus
fedicsld
Traditional Capitathon § SLTME0 & SBASLBOO § % L $ § H -5 BATATE) 5 SBASLEDD 5 SE97010
Heatthy Michigan Capitation - 8,367,305 9,781,774 . . 8162305 9.751,704 1,384.859
Agtism Capitation . - - - 5335316 4510,848 5,395,316 4924848 {470,487
Setthement Extimale EREERL sasAse)  [0530648) {563,600 185 sLa7 193,298 WY (21562058 {21,805,829)
Uient fees 165833 183,755 . B - . . . 165,83 183,155 17,521
$430 Blotk Grant - - 93,258 93,248 9319 9,198 0
Tolal operating reveaus §OSRALOAM  §  dlodn0se 3 aMSSEST Q10067 5 ausrael § 4915195 $ 98 4 10 § GRA03 § Saaaddl  § (15 17688))
Qperaling expenses
Youth Prograrms S 5458 § 13668 4 - 3 % 4m89s § anesIe § § o5 aIesAh 3 LB [2,745,249)
1A Frograms s 13,481,601 3010910 1,855,207 . . N 15,336,883 [6:076,54)
DDA Pragtamy 26,096,889 16,365,104 242,95 i 26,339,848 26,356,236 6,388
integrated Health Clinic 2,382,381 574,12 4,35 nA - . 14376 651,839 [SRE2A 1]
Adminisiration 51536 204,480 400,393 1BESH § 55 49,617 1,156,447 2610611 {4545,836)
Hambess Shelter . - - - . . . - .
Noa-0CH Activity Expenditures
Total operating expenses $ S‘!Al% 3 NG § 75551 5 ANI0N66 8 457463 5 491619 § § -8 BLIILOGE 4 5204341 § (15061 %an
Change Inagt posttion 1] 0 ] 0 10} W} 3,298 o s 95,298 4

This financial report is for internal use only. It has not been audited, and no assurance is provided.
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INTEGRATED SERVICES OF KALAMAZOO

[ statement of Revenue, Expenses and Change In Net Position
October 1, 2021 theough July 31, 2022
Percent of Year is 83.33%

INTEGRATLD Services of Kalamazoo

. State General Fund CCBHE - Other Funding Sources . L Totels
LELN * YID Totals -y Y10 Totals Yo LT Totals - YT NTD Yotals - -
Budget i Budget b1 Badget | sy Budget 7322 Variane
Oparating revenua
General Fund S 304388 § 3188792 - B - 8 . s - % 3043851 5 @B § 144,943
Projected GF Carryforward 144,943 - - - - - 144,943 " £144,943)
CCBHC Bemonsteation - - - 13,064,251 - - - 33,069,251 33,004,251
Qther Federal and State Grants . . " - 18,119,935 16,879,100 18,119,935 16,879,500 {1,240,835}
€arned Ravani - - - 1,192,867 826,261 1,142,867 B20,261 (322,606}
COFR Revenun - - . 23,458 7,231 23,458 7231 {16,227}
interest - - - 56,250 42,675 §6,250 A2,675 {13,575)
County Allocation - - - B 1,292,000 1,252,000 1,292,000 1,292,000 -
Local Revenue - - - - 8,233 1,459 8,333 1,459 {6,874)
Restrizted Interest . - . 1,458 77 1,458 7 (3,382}
Teansfer from GF . - . - 2,397,687 - 2,397,687 2,397,687
Settlement Revenus {Expenie] {696,888) - - . - {696,888) 696,888
Total operating revenus $ 2491905 § 3188792 - $ 33064251 S 20604302 5 25440490 § 23136207 § S7093,531 § 34,867,326
Operating expenses
Youth Programs § 199,786 5 89,572 - 169500 S L . 3 199,786 S 1,784,579 % 1584793
MIA Piograms 1,353,015 434,063 - 6,990,706 764,551 544,754 2,137,566 7,969,523 5,851,957
DDA Programs 242,798 19,740 . 1,633,963 127,453 143,196 370,251 1,856,898 §.486,648
integrated Health Clinic 7,028 48,100 2,514,805 - B 7,008 2,562,905 2,555,877
{00 Contracts . - 4,516,699 - - - 4,556,499 4,516,699
Other Federal and State Grants - . - 17,635,473 1,836,438 12,635473 7836438 {9,799,035)
CEAA Grant t - . 10,306,68% - 10,206,682 10,306,682
HUD Grantg - .o - . - 844,163 - 844,163 844,163
Managed Caso Adrainistration 5112 28,873 . 916,338 1,213,070 26,781 1,434,182 971,997 {452,185}
Hometess Shelter - - - - 232377 189,504 831377 289,504 58117
Transfer from GF - 1,397,687 - - - - - 2,397,687 2,397,682
Local match expente - g - . 1,033,455 974,908 1,033,455 974,908 {58,547}
Frior year adjusiment - - - - B {24,333) - {24,333} {24,333)
Hon-DCH Activity Expenditures - - - - 117,158 $9,332 117,358 §9,332 |27,826)
Totat operaling expanses S 2017,040 5 3078033 - § 18,267,519 5 21128536 § 21031431 § 23146276 § 42,376,982 19,230,706
Change In net positlon 474,165 140,759 - 14,796,733 {d24,234) 409,059 5 {10,068} 15,316,551 15,326,619

This financial report is for internal use only. It has not been audited, and no assurance is provided.
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INTEGRATED SERVICES OF KALAMAZOO

B ccshc o : -
October 1, 2021 through july 31, 2022
Percent of Year is 83.33%
| CCBHC CCBHC - - CCBHC - CCBHC
“Medicaid Healthy MI *  Non-Medicald " YTD Totals -
Operating revenue
Prepayment $ 5870040 S - 8 - § 5,870,040
Remalning CCBHC revenue due 21,624,370 5,569,842 - 27,194,212
Total CCBHC Revenue (PPS-1 of $445.73 x encounters) § 27,494409 5 5569842 $ - S 33,064,251
Operating expenses
Internal services 5 10,761,162 5 2,180,006 $ 809,652 § 13,750,819
DCO Contracts 3,534,694 716,061 265,944 4,516,698
Total operating expenses $ 14295855 $ 2896067 5 107559 S 18,267,519
Operating change in net position 13,198,554 2,673,775 {1,075,596) 14,796,733
ReclassHication to cover Non-Medicaid {1,075,596) - 1,075,596 -
Total change in net position ' 12,122,958 2,673,775 -

This financial report is for internal use only. It has not been audited, and no assurance is provided.
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INTEGRATED Services of Kalamazoo

Utilization Reports:
Kathy Wait, ISK, Accounting Manager, presented the Utilization Report for the period ending

July 31 2022

- Youth Community Inpatient Services is unfavorable by $270,086
. MI Adult Community Inpatient Services is at (829) days and unfavorable at $907,169
= Community Living Supports, Personal Care, and Crisis Residential is unfavorable at $1,498,650.

July Disbursements/MOTION:
Member Spears, “BASED ON THE BOARD FINANCE MEETING REVIEW, I MOVE THAT ISK

APPROVE THE JULY 2022 VENDOR DISBURSEMENTS OF $8.112,955.12.” Supported by
Member Guenther.

MOTION PASSED.

Chief Executive Officer Report:
The Capital Improvement Bonds for the purpose of acquiring, constructing, furnishing and equipping

the 18,000 square foot psychiatric clinic building at 615 East Crosstown Parkway, GREAT NEWS! has
been paid in full.

The CCBHC and the plans to build the new 24-hour Behavioral Health Urgent Care and Access
Center is moving along well.

Our Budget Public Hearing will take place at the next meeting on September 26, It is imperative that
the ISK Board of Directors are in attendance.

There was an excellent article in MLive about Lindsey O’Neil, ISK, Program Supervisor, about the
collaboration between ISK and Public Safety for an innovative program where regular meetings are
held to identify those individuals who have police contact but may need additional intervention for
mental health support services. The CIT Program can help individuals to get connected to treatment
and services and offer hope for recovery.

That concludes my report.

No citizens came forth.

SWMBH (Southwest Michigan Behavioral Health) Updates/Erik Krogh.

They too are looking at regional market rates when it pertains to salaries. Their financial reports were
correct along with the PIHP Administrative cost for region 4 which is costly. The 7" Annual Regional
Healthcare Policy Forum: Working Together, will take place on Friday, October 7, 2022, from
8:30am-3:00pm at the Four Points by Sheraton Kalamazoo.

Michael Seals:
On Monday, August 28, Kalamazoo Public Schools will be back in session. The yellow buses will be

back on the roads. Be watchful and mindful for the kiddos!
[10]
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Melissa Woosley:

I have taken part in the Kalamazoo Regional Citizens Police Academy with Lindsey O'Neil and the
Power Group. These trainings are excellent and give you a broader look into the lives of Public Safety
and those suffering from a mental illness or substance use.

Nkenge Bergan:
“2022 Beyond the Backpack: School Readiness Fair Collaboration” on Saturday, August 13% from 1lam-3pm at

Bronson Park (Downtown Kalamazoo)} was an AMAZING SUCCESS. Over 1100 students were
served! We want to prepare our students in any way possible to make their return to school and the
entire school year a SUCCESS! Be mindful of the school-zone and if you see students not in school give
the gentle reminder that school is back in session.

Interim has removed from my job title at KVCC. Therefore, [ am officially the Special Assistant to the
Provost and Associate VP for Student Development Services.

Michael Raphelson:
September is Suicide Prevention month. Gryphon Place 2*1*1 helps those in conflict or crisis. The

Civic Theatre will be doing a production of “Tuesdays with Morrie.” Proceeds from opening night will be
shared with Centrica Care Navigators.

Meeting ended at 5:25PM.
Demeta J. Wallace

Administrative Coordinator
INTEGRATED Services of Kalamazoo

(11]
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INTEGRATED SERVICES OF KALAMAZOO

BOARD POLICY V.02

AREA: Governarnce

SECTION: Executive Limitations PAGE: 1of2

SUPERSEDES: 09/24/2012
REVISED: 09/27/2021

SUBJECT: STAFF TREATMENT

PURPOSE/EXPLANATION
To define limitations of means regarding the treatment of staff.
POLICY
L With respect to treatment of paid and volunteer staff, the Chief Executive Officer

(CEO) may not cause or allow conditions which are unfair and undignified.
Accordingly, he/she may not:

A. Operate without written personnel related policies and procedures that:
1. Clarify personnel rules for staff.
2. Provide guidance in the case of an emergency or disaster.
3. Outline  clear expectations that employees and candidates for

employment may not be judged on other than their own job-relevant
qualifications and/or job performance.

4, Protect the right to ethical job-related dissent of employees and
provide for effective handling of grievances.
5. Protect against wrongful conditions.

6. Protect health and safety.

B. Fail to:

1. Acquaint staff with personnel related pohcy and procedure, and their
rights under this policy.

2. Promote the recruitment and retention of personnel who reflect the
cultural/ethnic diversity of the community/population served.

3. Provide recognition of personnel, promote employee satisfaction and
demonstrate employee involvement in organizational decision making,

4, Ensure training and continuing development of all pe:sonnel to enhance
individual and organizational performance.

I1. This policy will be monitored through internal mechanisms on an annual basis.




[ SUBJECT: V.02 Staff TreatmentV.02 Staff Treatment Page: 20f2 |

CHIEF EXECUTIVE OFFICER APPROVED

Jeff P%on ; E Karen Longanetk

Chief Executive Officer Board Chair



INTEGRATED SERVICES OF KALAMAZOO
Compensation & Benefit Report
September 26, 2022

Executive Limitation Policy:

With respect to employment, compensation and benefits to employees, consultant, contract workers
and volunteers, the Chief Executive Officer may not cause or allow jeopardy to fiscal integrity or
public image.

Accordingly, the Chief Executive Officer may not:
A. Change his or her own compensation and benefits.

Response: The Chief Executive Officer is compensated according lo his negotiated contract with the

Board. Further, he receives the same benefits as other employees of ISK. No change in the Executive
Director’s compensation outside of Board approval has occurred, nor has any benefit been changed
except any that may have involved changes to all employees.

B. Promise or imply permanent or guaranteed employment.

Response: Specific personnel policies and procedures have been implemented to ensure that all
employees are treated equally. The policies clearly set forth the conditions of employment; these
include initial offers of employment and continued employment. Supervisors, the Chief Executive
Officer and the Human Resource Department all work together fo enforce these policies. There have
been no promises or implications of permanent or guaranteed employment.

C. Establish current compensation and benefits that deviate materially from the geographic or
professional market for the skills employed.

Response: A new salary schedule was implemented in December 2009 that was the result of an
evaluation of each position, consultan! input and market survey data. In October 2011, a market
survey was conducted in conjunction with a consultant which resulted in market adjustments for
positions that were identified as greater than 10% below market as well as a modest increase to the
salary schedule. A market survey was conducted of key positions in 2012 and resultant salary
adjustments were implemented in October 2012. Key positions continue fo be reviewed and resulting
recommendations for salary adjustments are made. Participation in and review of Community Mental
Health salary survey occurs as they are conducted. In September 2016, a market survey was conducted
in conjunction with a consultant which resulted in market adjustments for positions that were identified
as greater than 10% below market as well as a 10% increase to the lower bands of the salary schedule
and a 5% increase to the higher bands of the salary schedule and staff salaries were adjusted
accordingly as needed. Also in 2016 a bonus program was developed for agency prescribers
(Psychiatrists, Physician Assistants, Nurse Practitioners) and implemented in 2017. In 2017 ITS
salaries were all reviewed and adjusted according to recommendations from a consultant. In FY 2018
identified positions were reviewed and resulting recommendations for salary adjustments were made
for positions such as Registered Nurse and Supports Coordinator Assistant. In FY 2019 we evaluated
Master’s level clinician’s in salary band C1, Clinical Supervisors and Contingent Direct Care
Specialists. While we had some positions slated o be reviewed in FY 2020, the uncertainly that came
with COVID-19 usurped that. The salary schedule was increased by 1% at the beginning of FY 2021.




Salary ranges were again increased by 1% at the beginning of FY2022. In May 2021 Master’s level
clinicians and clinical supervisors received a 9-10% market increase fo make our wages more
competitive. Agency Peer Family Support Partners and Direct Care Specialists moved up one salary
band as well. For FY 2023, we focused on getting salaries more compelitive. For retention purposes,
we implemented the F'Y 2023 changes in August, 2022. We were able (o provide staff with an 11%
increase and increased the salary schedule by 10%. In addition, we moved the following positions up
one salary grade: Med Clinic Receptionist, Supports Coordinator Assistants, Community Health
Worker, Employment Specialist, Housing Coordinator, Nurse, clinical supervisors, some clinical and
non-clinical managers and senior executives, Recipient Rights staff and some IT staff.

D. Establish or change pension benefits.

Response: We participate in the Kalamazoo County Retirement System and as such are bound by its
terms and conditions. Quarterly meetings are held with the County to discuss and review the
retirement system. Our belief is that the current retirement systent is financially very strong and of
great benefit to our employees.

The Chief Executive Officer may not fail to:

A. Ensure education is offered to all staff at least every five (5) years on the pros and cons of
opting out of Social Security and conducting a Straw vote after the completion of the education
sessions. If the Straw Vofe is greater than 50% to opt back into Social Security then an actual
vote must be conducted.

Response: A Straw Vote was conducted on August 17, 2011, Only 17% of the eligible voters voted to
go back into Social Security. Therefore, a sanctioned vote did not take place. A Straw Vole was
conducted on August 11, 2016. Again, only 17% of the eligible voters voted to go back into Social
Security. Therefore, a sanctioned vote did not take place. A Straw Vote was held on September 21,
2021. Only 6% of the eligible voters voted to go back into Social Security. Therefore, a sanctioned vote
did not take place. '

This policy will be monitored through internal and external mechanisms on an annual basis.

Response: The organization follows specific personnel policies pertaining fo the status of employment
and salary/benefit administration. Through annual bid solicitations on benefits and conducting
periodic salary surveys, the organization strives fo maintain a fair and competitive overall
compensation and benefit package for all employees.




Vil.c.

INTEGRATED SERVICES OF KALAMAZOO

BOARD POLICY V.08

AREA: Governance

SECTION: Executive Limitations PAGE; 1ofl

SUPERSEDES: 09/24/2012
REVISED: |09/27/2021

SUBJECT: COMPENSATION AND BENEFITS

PURPOSE/EXPLANATION

To establish limitations of means regarding compensation and benefits.

POLICY
L With respect to employment, compensation and benefits to employees, consultant,
contract workers and volunteers, the Chief Executive Officer may not cause or
allow jeopardy to fiscal integrity or public image. Accordingly:
A. He/she may not:

L. Change his or her own compensation and benefits.

2. Promise or imply permanent or guaranteed employment,

3. Establish current compensation and benefits which deviate
materially from the geographic or professional market for the skills
employed.

4. Establish or change pension benefits,

B. He/she may not fail to:
Ensure education is offered to all staff at least every five (5) years on the
pros and cons of opting out of Social Security and conducting a Straw Vote
after the completion of the education sessions. If the Straw Vote is greater
than 50% to opt back into Social Security then an actual vote must be
conducted.
Il. This policy will be monitored through internal and/or external mechanisms on an
annual basis.
CHIEF EXECUTIVE OFFICER APPROVED

Y77 3 3 N eer
Jeff Patto Erik Krogh {

Chief Executive Officer Board Chair




INTEGRATED SERVICES OF KALAMAZOO
Staff Treatment Report
September 26, 2022

LExecutive Limitation Policy:

With respect to treatment of paid and volunteer staff, the Chief Executive Officer may not cause or allow
conditions which are unfair and undignified.

Accordingly, the Chief Executive Officer may not:

A. Operate without written personnel related policies and procedures that:

1. Clarify personnel rules for staff.

2. Provide guidance in the case of an emergency or disaster.

3. Outline clear expectations that employees and candidates for employment may not be judged on
other than their own job-relevant qualifications and/or job performance.

4. Protect the right to ethical job-related dissent of employees and provide for effective handling of
grievances.

5. Protect against wrongful conditions.

6. Protect health and safety.

Response: Policies and procedures exist and guide all formal personnel action processes. Department heads,
supervisors and employees are aware of these policies. The Human Resource staff provides orientation for new
employees, offers training on specific issues and meets with various staff groups. Personnel policies and
procedures have been reviewed throughout the year and several have been revised where needed.

The agency experienced power outages in 2014 during which the Chief Executive Officer provided guidance
and which led to additional disaster planning/preparedness within the organization. The agency’s
Organizational Continuity Plan was reviewed and revised by the Senior Executive Team in the fall of 2016. The
plan was reviewed again in the spring of 2019. The Organizational Continuity Plan was again reviewed by
senior Executive Team in summer of 2022.

Reaching the limits of the in-house maintained annual performance review system, Directive Supervision
program, the agency switched to a cloud-based performance development system in 2017, ISK now uses the
SilkRoad performance appraisal tool. We have retained a core competency and value-based evaluation system
in this transition.

The Employee Code of Ethics (formerly Ethical Code of Conduct) policy and procedure was originally
approved in April 2000 and has been updated in March 2003, May 2004, March 20006, June 2006, January
2007, June 2007, April 2008, May 2010, November 2011, August 2012, November 2014, April 2016, June 2016,
December 2018, November 2019, and July 2021 upholding employee dignity and allowing employees to express
an ethical dissent. There have been no requests for ethical dissent over the past year.

There were no grievances submitted against the Chief Executive Officer this reporting period.

B. Fail to:

1. Acquaint staff with personnel related policy and procedure and their rights under this policy.

2. Promote the recruitment and retention of personnel who reflect the cultural/ethnic diversity of the
community/population served.

3. Provide recognition of personnel, promote employee satisfaction, and demonstrate employee
involvement in organizational decision making.

4. Ensure training and continuing development of all personnel to enhance individual and
organizational performance.




Response. New employees receive orientation, which includes covering information on the personnel policies
and procedures. Also, all personnel policies and procedures are provided o staff via the computer network
(on-line) and updated as revisions are made. All employees are required to sign a document verifying that they
are aware of these policies and procedures and have had an opportunity to read them. Annually employees
review the Employee Code of Ethics policy and sign off that they have done so.

Language in job postings to encourage culturally diverse candidates to apply was revised in 2011 based on
recommendations from the Manager of Cultural and Linguistic Competency. All job postings that are
advertised outside of the organization and beyond free posting resources are placed in the New Opinion
newspaper and written in Spanish. During the summer of 2016, we began running a regular ad in the New
Opinion newspaper directing those inlerested in employment with ISK to view our current offerings on our
application website ensuring that ISK would have continuous exposure in this publication. Language to
encourage culturally diverse candidates to apply was also reviewed and revised in 2016. Job posting language
was again reviewed and revised to attract a more diverse applicant pool in 2019. Historical and current
demographic data is reviewed annually with ISK leadership.

The organization offers opportunities for not only employee recognition and satisfaction but also training and
development. ISK established a Morale Leadership Team and a staff recognition program (" You Make a
Difference” cards) in 2005. The staff recognition program has continued, and the Committee has morphed into
a Boosting All Agency Morale (BAAM) Committee. Employee surveys have been completed annually since
2006, within these surveys employee satisfaction is garnered along with recommendations for improvement. In
2020 it was decided to begin conducting the employee surveys bi-annually rather than annually, the next survey
was completed in 2021. In relation to training and development, a Competency & Training Needs assessment
was conducted in November 2010. From the results of this data a training matrix was developed to identify
various resources offered to staff to improve competency. In addition, the Regional Workforce Training
Committee that was established in January 2012 has become an ISK focused Workforce Training Commilfee
continuing to look at the most cost-effective as well as efficient ways to offer opportunities to staff. In April 2015
an employee development program was approved. The employee development program consists of two paris —
beginning in June 2015 employees took the DiSC assessment and are encouraged to complete Comparison
Reports with co-workers and department training on interpreting and using the results has been ongoing. The
second phase is training staff in Crucial Conversations. Two ISK employees were trained as trainers and began
to offer classes to agency employees beginning in December 2015. Crucial Conversations has been offered
quarterly since its inception through 2019, With Covid, Crucial Conversation classes were put on hiatus,
however, they have started up again in spring 2022.

This policy will be monitored through internal and external mechanisms on an annual basis.

Response: The organization follows specific personnel policies pertaining to the treatment of staff. Through the
employee survey and exit interviews conducted when an employee resigns, the organization is able to monitor
staff opinion regarding their treatment,




INTEGRATED :
SERVICES OF INTEGRATED
KALAMAZOO

Period Ended Monthly Finance
August 31, 2022 Report

This financial report is for internal use only. It has not been audited, and no assurance is provided.



INTEGRATED SERVICES OF KALAMAZOO

[l statement of Net Position
August 31, 2022

Assets
Current assets
Cash and investments
Accounts receivable
Due from other governments
Prepaid items

Total current assets

Non-current assets
Capital assets, net of accumulated depreciation
Net pension asset, net of deferred outflows

Total non-current assets
Total assets

Liabilities
Current liabilities
Accounts payable
Due to other governments
Due to providers
Accrued payroll and payroll taxes
Unearned revenue

Total current liabilities

Non-current liabilities
Long-term debt

Total liabilities

Net position
Designated
Undesignated
Investment in fixed assets
Previous year close
Net gain (loss) for period

Net position

August 2021

(unaudited) August 2022

32,812,646 S 28,417,191
4,449,380 5,205,614
- 14,799

1,220,086 911,871
38,482,112 34,549,475
9,049,846 9,520,448
4,937,092 5,722,229
13,986,938 15,242,677
52,469,050 49,792,152
7,219,687 S 10,624,192
14,270,353 (4,906,690)
96,086 (12,328)
1,377,366 1,475,298
4,210,250 611,587
27,173,742 7,792,059
4,415,261 =
31,589,003 7,792,059
10,010,486 18,979,619
5,323,673 1,569,435
4,841,804 4,858,748
704,084 16,592,290
20,880,047 S 42,000,093

This financial report is for internal use only. It has not been audited, and no assurance is provided.



INTEGRATED SERVICES OF KALAMAZOO

. Statement of Revenue, Expenses and Change in Net Position
October 1, 2021 through August 31, 2022

Percent of Year is 91.67%

Operating revenue
Medicaid:
Traditional Capitation

Healthy Michigan Capitation

Autism Captiation
Settlement

State General Fund:
Formula Fundings

PY General Fund Carryforward

Settlement
CCBHC Demonstration
CCBHC Accrual
County Allocation
Client Fees
SUD Block Grant
Other grant revenue
Other earned contracts
COFR
Interest
Local revenue

Total operating revenue

Operating expenses
Salaries and wages
Employee benefits
Staff development
Payments to providers
Administrative contracts
IT software and equipment
Client transportation
Staff travel
Office expenses
Insurance expense
Depreciation expense
Utilities
Facilities
Prior year adjustment

Total operating expenses
Change in net position
Beginning net position

Ending net position

Amended YTD Totals Remaining Percent of
2022 BUDGET 8/31/22 Budget Budget - YTD
$ 63,305,736 S 64,395,335 S (1,089,599) 101.72%
10,040,766 10,773,746 (732,980) 107.30%
6,474,379 5,419,863 1,054,516 83.71%
- (23,884,028) 23,884,028 0.00%
3,826,552 3,507,672 318,880 91.67%
173,931 - 173,931 0.00%
- - - 0.00%
- 6,548,909 (6,548,909) 0.00%
= 29,919,828 (29,919,828) 0.00%
1,550,400 1,421,200 129,200 91.67%
439,000 360,632 78,368 82.15%
111,957 102,628 9,329 91.67%
21,026,249 17,966,792 3,059,457 85.45%
1,371,440 816,695 554,745 59,55%
28,150 7,231 20,919 25.69%
69,250 42,839 26,411 61.86%
10,000 1,459 8,541 0.00%
$ 108,427,810 $ 117,400,801 S (8,972,991) 108.28%
$ 20,765,385 $ 18,901,054 S 1,864,331 91.02%
7,448,927 5,850,210 1,598,717 78.54%
215,589 119,886 95,703 55.61%
60,615,677 58,466,939 2,148,738 96.46%
16,629,895 14,959,898 1,669,997 89.96%
296,117 602,867 (306,750) 203.59%
25,410 16,035 9,375 63.10%
376,891 189,011 187,880 50.15%
440,777 397,353 43,424 90.15%
94,481 108,690 (14,209) 115.04%
404,507 279,878 124,629 69.19%
838,400 858,307 (19,907) 102.37%
175,879 82,716 93,163 47.03%
- (24,333) 24,333 0.00%
$ 108,327,935 S 100,808,511 S 7,519,424 93.06%

99,875 16,592,290
25,407,802 25,407,802
$ 25,507,677 _$ 42,000,093

$ (16,492,415)

This financial report is for internal use only. It has not been audited, and no assurance is provided.
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VIII.c.

INTEGRATED

Services of Kalamazoo

Community e Independence # Empowerment

Integrated Services of Kalamazoo

MOTION
Subject: August 2022 Disbursements
Meeting Date: September 26, 2022 Approval Date:
Prepared by: Charlotte Bowser September 26, 2022

Recommended Motion:

“Based on the Board Finance meeting review, I move that ISK approve the August 2022
vendor disbursements of $12.808.848.31.”

Summary of Request:

As per the August 2022 Vendor Check Register Report dated 9/14/2022 that includes
checks issued from 08/01/2022 to 8/31/2022.

[ affirm that all payments identified in the monthly summary above are for previously
appropriated amounts,

Date of Board
Staff: C. Bowser, Finance Director Consideration: September 26, 2022




Viil.d.

INTEGRATED

Services of Kalamazoo

Community ® Independence ® Empowerment

Integrated Services of Kalamazoo

MOTION
Subject: Budget Amendment (#2)
Meeting Date: September 26, 2022 Approval Date:
Prepared by: Amy Rottman September 26, 2022

Recommended Motion:

“This amendment is to increase the revenue budget by $13,000,000 and reclassify
revenue budgets between Medicaid and CCBHC.”

Summary of Request:

This amendment will reclassify revenue earned based on the CCBHC funding changes.
This will update the budget to reflect the Medicaid & Healthy Michigan settlement
amount and the earned CCBHC revenue. There is no expense impact, so the increase in
revenue will result in a budgeted net position increase. See below:

Traditional Capitation $(17,000,000)
Healthy Michigan Capitation (8,000,000)
CCBHC 38,000,000
Net position increase S 13,000,000
Budget: FY2022/2023 Date of Board

Staff: Amy Rottman Consideration: September 26, 2022




