INTEGRATED

Services of Kalamazoo

Community e Independence e Empowerment
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Chief Executive Officer

AGENDA

INTEGRATED Services of Kalamazoo BOARD HAS SCHEDULED
ITS MEETING FOR MONDAY, February 28, 2022, BEGINNING @ 4:00PM via

www.iskzoo.org
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IV.a.

Office of Recipient Rights
Report to the Mental Health Board

On Complaints/Allegations
Closed in: November & January 2022




Office of Recipient Rights Report to the Mental Health Board
Complaints/Allegations Closed in November 2021

FY 21-22 FY 20-21

Total # of Complaints Closed
Total # of Allegations Closed
Total # of Allegations Substantiated

The data below represents the total number of closed allegations and substantiations for the following categories:
Consumer Safety, Dignity/Respect of Consumer, Treatment Issues, and Abuse/Neglect.

ALLEGATIONS

SUBSTANTIATED

Category SUBSTANTIATE

Consumer Safety

Dignity/Respect of Consumer

Treatment Issues/Suitable Services
(Including Person Centered Planning)

Abuse |

T

Abuse I1

—

Abuse 11T

Neglect |

Neglect 11

Neglect 111

~1| RIS

APPEALS . FY 2122 FY 20-21

Uphold Investigative Findings & Plan of Action

Return Investigation to ORR;
Reopen or Reinvestigate

Uphold Investigative Findings but Recommend
Respondent Take Additional or Different Action
to Remedy the Violation

Request an External Investigation
by the State ORR

ABUSE AND NEGLECT DEFINITIONS — SUMMARIZED

Abuse Class I means serious injury to the recipient by staff. Also, sexual contact between a staff and a recipient.
Abuse Class I means non-serious injury or exploitation to the recipient by staff and includes using unreasonable force,
even if no injury results.

Abuse Class Il means communication by staff to a recipient that is threatening or degrading. (such as; putting down,
making fun of, insulting)

Neglect Class 1 means a setious injury occurred because a staff person DID NOT do something he or she should have
done (an omission). It also includes failure to report apparent or suspected abuse 1 or neglect I of a recipient.

Neglect Class II means a non-setious injury occurred to a recipient because a staff person DID NOT do something he
or she should have done {an omission). It also includes failure to report apparent or suspected abuse I or neglect Il of a
recipient

Neglect Class ITII means a recipient was put at risk of physical harm or sexual abuse because a staff person DID NOT
do something he or she should have done per rule or guideline. It also includes failure to report apparent or suspected
abuse 111 or neglect 111 of a recipient.




ORR ADDENDUM TO MH BOARD REPORT
February 2022

Re: November 2021 Abuse/Neglect Violations

November

Neglect Violations

® There was one substantiated Neglect II violation in November 2021,

o The remedial actions for this violation were Environmental
Repair/Enhancement (1), Training (1), and Written Reprimand (1).

®  There were four substantiated Neglect I1I violations in November 2021.

o The remedial actions for these violations were Employment
Termination (2), Training (8), Verbal Counseling (1), Suspension
(1), and Written Reprimand (4). There were 2 staff involved in two
of the violations, and 3 staff involved in one violation.

The 4 violations occurred at 2 different agencies. The 3
violations occurring at the same agency occurred at 2 different
program sites.

All of the ORR case information is forwarded to the KCMHSAS Population Directors oit 2 monthly basis for any tracking/trending of
the RR information in their arcas of authority. *(Agencies can include KCMHSAS).




Office of Recipient Rights Report to the Mental Health Board
Complaints/Allegations Closed in January 2022

FY 21-22| FY 20-21

127
223
47

Total # of Complaints Closed
Total # of Allegations Closed
Total # of Allegations Substantiated

The data below represents the total number of closed allegations and substantiations for the following categories:
Consumer Safety, Dignity/Respect of Consumer, Treament Issues, and Abuse/Neglect.

ALLEGATIONS

SUBSTANTIATED

Category SUBSTANTIATED

Consumer Safety

Dignity/Respect of Consumer

Treatment Issues/Suitable Services
(Including Person Centered Planning)

Abuse 1 0 0
Abuse 11 3 0
Abuse 111 3 2
Neglect | 0 0
Neglect 11 0 1
Neglect 11 9 1
19 7
APPEALS : FY 21-22 FY 20-21

Upheld Investigative Findings & Plan of Action

Return Investigation to ORR,;
Reopen or Reinvestigate

Uphold Investigative Findings but Recommend
Respondent Take Additional or Different Action
to Remedy the Violation

Request an External Investigation
by the State ORR

ABUSE AND NEGLECT DEFINITIONS — SUMMARIZED

Abuse Class I means serious injury to the recipient by staff. Also, sexual contact between a staff and a recipient.
Abuse Class II means non-serious injuty or exploitation to the recipient by staff and includes using unreasonable force,
even if no injury results.

Abuse Class I1I means conmmunication by staff to a recipient that is threatening or degrading. (such as; putting down,
making fun of, insulting)

Neglect Class I means a serious injury occurred because a staff person DID NOT do something he or she should have
done (an omission). It also includes failure to report apparent or suspected abuse I or neglect I of a recipient.

Neglect Class Il means a non-serious injury occurred to a recipient because a staff person DID NOT do something he
or she should have done (an omission). It also includes failure to report apparent or suspected abuse 11 or neglect Il of a
recipient

Neglect Class III means a recipient was put at risk of physical harm or sexual abuse because a staff person DID NOT
do something he or she should have done per rule or guideline. 1t also includes failure to report apparent or suspected
abuse I or neglect I of a recipient.




ORR ADDENDUM TO MH BOARD REPORT
February 2022

Re: January 2022 Abuse/Neglect Violations

January

Abuse Violations

® There were three substantiated Abuse II violations in January 2022.

o The remedial actions for these violations were Employment
Termination (2), Written Reprimand (1), Verbal Counseling (1), and
Training (2).

2 of the violations occurred at the same agency but different
program sites.

® There were three substantiated Abuse III violations in January 2022.

o The remedial actions for these violations were Employment
Termination (1), Verbal Counseling (1), Written Reprimand (2), and
Training (2). There were 2 staff members involved in one citation.

The 3 violations occurred at different agencies.

Neglect Violations

» There were nine substantiated Neglect III violations in January 2022,
One was a Failure to Report. There were 2 staff members involved in
one citation.

o The remedial actions for these violations were Pending (3),
Employment Termination (4), Written Reprimand (2), Verbal
Counseling (1), and Training (3).

7 of the violations occurred at the same agency. 4 of these
occurred at one program site. 2 of the remaining 3 violations
occurred at the same program site (not the same as the above 4).

Al of the ORR case information is forwarded to the KCMHSAS Population Directors on a monthly basis for any tracking/trending of
the RR information in their areas of authority. *(Agencies can include KCMHSAS).




INTEGRATED
SERVICES OF INTEGRATED
KALAMAZOO :

Period Ended Monthly Finance
January 31, 2022 Report

This financial report is for internal use only. It has not been audited, and no assurance is provided.



INTEGRATED SERVICES OF KALAMAZOO

B statement of Net Position
January 31, 2022

January 2021
(unaudited) January 2022
Assets
Current assets
Cash and investments S 29,488,783 S 39,011,581
Accounts receivable 2,044,223 6,013,154
Due from other governments 3,414 16,232
Prepaid items 549,783 1,216,349
Total current assets 32,086,203 46,257,316
Non-current assets
Capital assets, net of accumulated depreciation 9,248,229 9,281,304
Net pension asset, net of deferred outflows 6,531,305 4,937,092
Total non-current assets 15,779,534 14,218,396
Total assets 47,865,737 60,475,712
Liabilities
Current liabilities
Accounts payable S 10,666,324 § 9,723,795
Due to other governments 141,436 354,498
Due to providers 525,702 357,205
Accrued payroll and payroll taxes 1,377,366 1,552,578
Unearned revenue 371,434 3,927,932
Total current liabilities 13,082,262 15,916,008
Non-current liabilities
Long-term debt 4,617,594 4,413,965
Total liabilities : 17,699,856 20,329,973
Net position
Designated 11,604,698 10,010,485
Undesignated 4,815,055 19,521,879
Investment in fixed assets 4,735,203 4,841,804
Previous year close 8,814,916 11,680,099
Net gain (loss) for period 196,265 (28,419)
Net position S 30,165,881 S 40,145,739

This financial report is for internal use only. It has not been audited, and no assurance is provided.



INTEGRATED SERVICES OF KALAMAZOO

. Statement of Revenue, Expenses and Change in Net Position
October 1, 2021 through January 31, 2022
Percent of Year is 33.33%

Original YTD Totals Remaining Percent of
2022 BUDGET 1/31/22 Budget Budget - YTD
Operating revenue
Medicaid:
Traditional Capitation $ 63,305,736 S 23,186,116 S 40,119,620 36.63%
Healthy Michigan Capitation 10,040,766 3,776,589 6,264,177 37.61%
Autism Captiation 6,474,379 1,973,705 4,500,674 30.48%
Settlement 71,052 (5,073,033) 5,144,085 -7139.89%
State General Fund:
Formula Fundings 3,897,604 1,275,516 2,622,088 32.73%
Settlement - (726,323) 726,323 0.00%
CCBHC Demonstration - 2,348,789 (2,348,789) 0.00%
County Allocation 1,550,400 516,800 1,033,600 33.33%
Client Fees 607,617 166,304 441,313 27.37%
SUD Block Grant 111,957 - 111,957 0.00%
Other Grant revenue 10,218,675 7,401,292 2,817,383 72.43%
Other earned contracts 1,498,031 506,073 991,958 33.78%
COFR 28,150 3,741 24,409 13.29%
Interest 72,251 20,832 51,419 28.83%
Local revenue - 50 (50) 0.00%
Total operating revenue $ 97,876,618 S 35,376,451 S 62,500,167 36.14%
Operating expenses
Salaries and wages $ 17,325,203 $ 6,774,757 S 10,550,446 39.10%
Employee benefits 6,250,436 2,146,589 4,103,847 34.34%
Staff development 196,589 24,670 171,919 12.55%
Payments to providers 64,879,976 20,405,577 44,474,399 31.45%
Administrative contracts 7,438,559 4,999,081 2,439,478 67.20%
IT software and equipment 155,361 230,874 (75,513) 148.60%
Client transportation 21,110 4,203 16,907 19.91%
Staff travel 248,864 47,838 201,026 19.22%
Office expenses 424,213 139,263 284,950 32.83%
Insurance expense 94,481 40,957 53,524 43.35%
Depreciation expense 302,498 152,627 149,871 50.46%
Utilities 422,459 410,218 12,241 97.10%
Facilities 116,869 28,216 88,653 24.14%
Total operating expenses S 97,876,618 S 35,404,870 S 62,471,748 36.17%
Change in net position - (28,419) S 28,419
Beginning net position 40,174,158 40,174,158
Ending net position $ 40,174,158 $ 40,145,739

This financial report is for internal use only. It has not been audited, and no assurance is provided.
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VIL.b. Utilization Report
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