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AGENDA

INTEGRATED Services of Kalamazoo BOARD HAS SCHEDULED ITS
MEETING FOR MONDAY, September 27, 2021, BEGINNING @ 4:00PM
via Microsoft TEAMS.

CALL TO ORDER - CITY & COUNTY DECLARATION
AGENDA

MINUTES July 26, 2021 & August 23, 2021

CITIZEN TIME

BUDGET PUBLIC HEARING FY2021/2022 MOTION/ROLL CALL VOTE

RECIPIENT RIGHTS
a. Recipient Rights Monthly Report (July 2021 & August 2021)

CONSENT CALENDAR Monitoring Reports/AUGUST & SEPTEMBER MOTION/ROLL
CALLVOTE

AUGUST

a. Budgeting (Policy)

b. Finance (Policy)

C. Asset Protection (Policy & Report)

SEPTEMBER

a. Staff Treatment (Policy & Report)

b. Compensation & Benefits (Policy & Report)
PROGRAM SERVICES REPORT VERBAL

a. Program Services Report will be presented at the October 25, 2021 meeting
FINANCIAL REPORTS

a. Financial Condition Report (July 2021 & August 2021)
b. Utilization Report (July 2021 & August 2021)

c. July & Angust Disbursements MOTION

ACTION ITEMS NEW & REVISITED

CHIEF EXECUTIVE OFFICER REPORT VERBAL
a, CEO Report

CITIZEN TIME

BOARD MEMBER TIME
a. SWMBH (Southwest Michigan Behavioral Health) Updates/Erik Krogh

ADJOURNMENT
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INTEGRATED Services of Kalamazoo (ISK) [uly 26,2021

ISK Board Member Board Declaration of Location Board

Members City/County Members
PRESENT ABSENT

Frik Krogh, CHAIR X Kalamazoo/Kalamazoo

Karen Longanecker, VICE CHAIR X Kalamazoo/Kalamazoo

Nkenge Bergan X Kalamazoo/Kalamazoo

Sarah Carmany X

Ituha Cloud X

Patrick Dolly X Kalamazoo/Kalamazoo

Pat Guenther X Kalamazoo/Kalamazoo

Michael Raphelson X Kalamazoo/Kalamazoo

Sharon Spears X Kalamazoo/Kalamazoo

Jenna Verne X

Veronica McKissaclk, X Kalamazoo/Kalamazoo

COMMISSIONER

VACANCY

ISK - KCMHSAS Staff Present:

Jeff Patton, CEO
Pat Davis

Sheila Hibbs
Roann Bonney
Heather Garcia
Beth Ann Meints
Heidi Oberlin
Dianne Shaffer
Cathie Schau
Alecia Pollard

Michael Schlack, CORPORATE COUNSEL

Demeta Wallace

Providers:

Travis Swieringa
Executive Director
InterAct of Michigan

ISK - KCMHSAS Staff Absent:
Lisa Brannan

Kathy Lentz

Pat Weighman




Call to Order:
Chair Krogh welcomed all in attendance to the July 26, 2021, INTEGRATED Services of Kalamazoo
Board meeting, The Board meeting was called to order at 4:01PM.

Agenda:
Board members reviewed the agenda for changes. Board members are recommending no changes to
the agenda.

Minutes:
Member Guenther, “I MOVE TO ACCEPT THE MINUTES FROM June 28, 2021.” Supported by
Member Raphelson.

ROLL CALL
NAME YEAS NAYS

Erik Krogh, CHAIR

Karen Longanecker, VICE CHAIR

Nkenge Bergan

Patrick Dolly

Pat Guenther

Sharon Spears

Michael Raphelson

Veronica McKissack, COMMISSIONER X
MOTION PASSED.

Mo o Ko X X

Citizen Time: No citizens came forth.

Recipient Rights:

Recipient Rights Monthly Report:
Roann Bonney, ISK, ORR Director, presented the complaints/allegations closed in June 2021.

Abuse Violations:
There were 2 substantiated Abuse I violations in June 2021.

o The remedial actions for these violations were Training (3), Written Reprimand

(3).

The 2 violations occurred at different agencies.
There were 2 substantiated Abuse III violations in June 2021

o The remedial actions for these violations were Employment Termination (1),
Training (2), and Written Reprimand (1).

The 2 violations occurred at the same agency but different program sites.

Neglect Violations:

There were 4 substantiated Neglect II violations in June 2021
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o The remedial actions for these violations were Written Reprimand (4), Training
(4), Employment Termination (2), and Demotion (1). There were ten staff
involved in these seven citations. One was a Failure to Report.

3 of the 4 violations occurred at the same agency. 2 of these 3 violations were at
the same program site; one of those violations was Failure to Report. There were 3
Failure to Report violations.

There were four substantiated Neglect I11 violations in June 2021.

o The remedial actions for these violations were Written Reprimand (5), Training
(5), Employment Termination (1), and Policy Revision and Development (1).
One was a Failure to Report.

2 of the 4 violations occurred at the same agency and different program site.
The other 2 of the 4 violations occurred at the same agency and program
site; one of those violations was Failure to Report.

All the ORR case information is forwarded to the ISK Population Directors monthly for any tracking/trending of the RR
information in their areas of authority * (Agencies can include ISK).

Recipient Rights SEMI-ANNUAL Report:
Roann Bonney, ISK, ORR Director, presented the Office of Recipient Rights SEMI-ANNUAL Report
for October 1, 2020-Maarch 31, 2021.

This report deals with the status of recipient rights and the data is reported by type/category
regarding the rights of the recipients receiving services from ISK.

To review the entire Recipient Rights SEMI-ANNUAL Report, please contact Deborah Lanning, ISK,
Administrative Assistant, Office of Recipient Rights by email @ DLanning@iskzoo.org or by phone
(269)364-6920.

Consent Calendar:

Chair Krogh, “Are there any materials that the ISK Board would like to have removed from the
Consent Calendar before we proceed with the ROLL CALL vote?” No materials were recuested to be
removed.

Monitoring Reports:

JULY:

»  Chief Executive Officer Performance *  Board Finance Committee
» Monitoring Executive Performance

»  Chief Executive Officer Role

=  Delegation to the Chief Executive Officer

Member Raphelson, “I MOVE TO APPROVE THE JULY MONITORING REPORTS CONSENT
CALENDAR.” Supported by: Vice Chair Longanecker.

(3]
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ROLL CALL
NAME YEAS NAYS
Erik Krogh, CHAIR X
Karen Longanecker, VICE CHAIR X
Nkenge Bergan X
Patrick Dolly X
Pat Guenther X
Sharon Spears X
Michael Raphelson X
Veronica McKissack, COMMISSIONER X

MOTION PASSED.

Program Services Updates:

Beth Ann Meints, ISK, Administrator for CCBHC Operations and Adult Behavioral Health Services,
gave a brief update on Certified Community Behavioral Health Clinic. ISK is in its fourth year of a
SAMHSA grant that supported us developing a CCBHC. These grant dollars have helped ISK to
expand the following service areas:

=  Qutpatient Services for Youth and Adults

» Care Coordination Services to Youth and Acults - coordinate primary and behavioral
health care needs

»  Community Health Workers Youth and Adults - focus on reducing social determinants
of health

= Care Pathways for Health Indicators — BMI, Tobacco Use, Depression Screening,
Screening for risk of Suicidal ideation, alcohol/drug use screening and immunization
care

= Data Analytics - for population health management

During this current year the state of Michigan received notification that it would be eligible to be a
CCBHC demonstration State. ISK is one the 14 CMHSP/non-profit organizations that is eligible
within the state of Michigan to become certified by the State to be a CCBHC. Being certified as a
CCBHC will allow us to increase our access to services (including anyone with a valued mental health
and/or substance use diagnosis), expand our crisis services, further expand our outpatient services,
Care Coordination, Community Health Workers allowing for better coordination between physical
and behavioral health care needs. The CCBHC will also allow ISK to receive a Prospective Payment
methodology, which is outside of the capitated payment that ISK is currently under. The Prospective
Payment methodology will include cost for those additional non-hillable services (care coordination
and community health workers) who assist in coordinating care between the physical and behavioral
health care systems.

(4]
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Dianne Shaffer, ISK, Senior Executive for Policy, Planning, and Innovation gave a brief update on the
Criminal Justice Grant. Integrated Services of Kalamazoo, in collaboration with all Kalamazoo
County Law enforcement agencies and Kalamazoo Consolidated Dispatch will establish a plan to
provide behavioral health services for the Kalamazoo Community through a three-year grant up to
$550,000.00 from the Bureau of Justice Assistance.

The proposal will create a Police Mental Health Collaboration (PMHC) that consistently endeavors to
strengthen the existing strengths while providing additional supports for a comprehensive, cross
system response for individuals with mental illness or co-occurring substance use disorders.
Ieadership from ISK & law enforcement will develop an advisory council that will effectively guide
and support the PMHC. The PMHC Coordinator along with the advisory council will develop and
implement a strategic plan that will include:

% Data reporting process

% Co-responding Crisis Response Model with mental health expertise
4 Case Consultation

& Crisis Response Center

% Intensive Training for law enforcement and mental health staff

That concludes our reports.

Member Raphelson, “Excellent presentation from the both of you and 24-hour mental health
emergency services is long overdue. I've been preaching for years about the need to offer such a
valuable service in our community. This is exciting news! Our hospital emergency rooms are overly
tasked with multiple medical issues which often makes it impossible to truly focus on those with a
true mental health emergency.”

Financial Condition Report:
Pat Davis, ISK, Deputy Director, Administrative Services, presented the Financial Condition report for
the period ending June 30, 2021.

SWMBH:

Revenues:

Revenues for the nine-month (9) period are projected to be $54,515,933 compared to budgeted
revenues of $57,028,994. Consequently, revenues are in an un-favorable position by appl'oximately
$2,513,061.

Expenditures:
Expenditures for the nine-month (9) period are $54,515,933 compared to budgeted expenditures of
$57,028,994. Consequently, expenditures are in a favorable position by approximately $2,513,061.

ISK:

Revenues:

Revenues for the nine-month (9) period are $12,960,221 compared to budgeted revenues of
$13,860,852. Consequently, revenues are in an un-favorable position by approximately $900,031.

(5]



INTEGRATED Services of Kalamazoo | 6

Expenditures:
Expenditures for the nine-month (9) period are $12,334,167 compared to budgeted expenditures of
$13,446,173. Consequently, expenditures are in a favorable position by approximately $1,112,006.

Utilization Reports:
Pat Davis, ISK, Deputy Director, Administrative Services, presented the June 30, 2021, Utilization

Report.
= Youth Community Inpatient Services is unfavorable by $70,072

*  MI Adult Community Inpatient Services is at (1,172) days and unfavorable at $1,110,727
= Community Living Supports, Personal Care, and Crisis Residential is favorable at $1,192,949

Investment Report:
Pat Davis, ISK, Deputy Director, Administrative Services, presented the June 30, 2021, Investment
Report.

PNC Bank has 80.53% cash, U.S. Federal Government (via PNC) 14.78% and DCAR’s & DC (via
Inclependent Bank) 4.13%. Investments remain consistent.

June Disbursements (MOTION):
Member Spears, “BASED ON THE BOARD FINANCE MEETING REVIEW, I MOVE THAT ISK
APPROVE TE[EJU NE 2021 VENDOR DISBURSEMENTS OF $7,560,805.44.”

Supported by Vice Chair Longanecker.

ROLL CALL
NAME YEAS NAYS

Erik Krogh, CHAIR

Karen Longanecker, VICE CHAIR

Nkenge Bergan

Patrick Dolly

Pat Guenther

Sharon Spears

Michael Raphelson

Veronica McKissack, COMMISSION ER
MOTION PASSED.

KRR AR R RKX

ACTION ITEMS (New & Revisited) No materials were scheduled to be reviewed.

Chiel Executive Officer Report:

Our ISK August Board meeting will be the ISK Board Planning Meeting. All reports for ORR, Program
Services, and Monitoring Reports will be reviewed at the September 27th meeting, The entire August
meeting will be devoted to future planning, There is a lot of exciting opportunities on the horizon for
ISK to improve services and assist in improving the number of vacancies in the Direct Care Workers
profession. Congratulations to Sarah Carmany, ISK, Board member for being the recipient of the

(6]
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National Association of Councils on Developmental Disabilities Award for her dedicated advocacy
worl)

Congratulations to Patrick Dolly, Nkenge Bergan and Karen Longanecker for being re-appointed to the
18K Board. And congratulations to Michael Seals for his appointment to the ISK Board. We will reach
out to Michael regarding his start date.

That concludes my report.
Citizen Time: No citizens came forth.

Board Member Time:

SWMBH (Southwest Michigan Behavioral Health) Updates/Erik Krogh:

There are no new SWMBH updates or pending issues to shate with the ISK Board. Also, their budget
is indeed in a favorable position. Pat Guenther, 1SK, Board member and alternate to the SWMBH
Board had no additional updates to share.

Thank you to the 15K Board members for attending today’s meeting. There are several wonderful
things happening for ISK. The future upgrades to the 418 building for the implementation of the new
CCBHC facility. Excellent job to Jeff and the ISK staff!

Patrick Dolly: Have a great evening and it was a great meeting!

Sharon Spears: The outside temperature is 88 degrees. I'm enjoying my air conditioning and everyone
traveling from this meeting be safe and have a great evening,

Pat Guenther: With the great demand for direct-care workers in our state and the need to give
assistance to people who are sick, injured, mentally or physically disabled, or the elderly and fragile
shouldr’t there be classes or trainings with incentives that would stimulate interest in this type of
work?

Jeff commented, “there are trainings for these types of positions. However, at the August, ISK Board Planning meeting
Lwill be sharing with the ISK Board an incentive that we hiave implemented that should generate greater interest in the
direct-care workers profession”.

Michael Raphelson: There is a true disconnect when it comes to the direct-care workers. It is such
an essential position and I'm slightly worried about the impact on patient care, if the vacancy is not

filled.

Nkenge Bergan: Have a great evening!

Karen Longanecker: 1 appreciate all the comments regarding the direct-care workers and keeping it
on the radax!

(7]
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Veronica McKissack: There is a disconnect when it comes to the direct-care workers in many
entities, but there is also a disconnect when it comes to a livable wage. Therefore, the Kalamazoo
County Board of Commissioners is doing a wage study within the county and will be making

decisions about how to bridge the wage gap.

ADJOURNMENT:

Member Spears, “I MOVE TO ADJOURN THE ISK BOARD MEETING.” Supported by Vice

Chair Longanecker.

ROLL CALL
NAME

Erik Krogh, CHAIR

Karen Longanecker, VICE CHAIR

Nkenge Bergan

Patrick Dolly

Pat Guenther

Sharon Spears

Michael Raphelson

Veronica McKissack, COMMISSION ER
MOTION PASSED.

Meeting was adjourned at 5:30PM.

Demeta J. Wallace

Board Liaison
INTEGRATED Services of Kalamazoo

(8]
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INTEGRATED Services of Kalamazoo (ISK') August 23,2021

ISK Board Member Board Declaration of Location Board
Members City/County Members
PRESENT ABSENT
Erik Krogh, CHAIR X Kalamazoo/Kalamazoo
Karen Longanecker, VICE CHAIR X Kalamazoo/Kalamazoo
Nkenge Bergan X Kalamazoo/Kalamazoo
Sarah Carmany X Kalamazoo/Kalamazoo
Ituha Cloud X
Patrick Dolly X Kalamazoo/Kalamazoo
Pat Guenther X Kalamazoo/Kalamazoo
Michael Raphelson X Kalamazoo/Kalamazoo
Sharon Spears X Kalamazoo/Kalamazoo
Jenna Verne X Kalamazoo/Kalamazoo
Veronica McKissacle, X Kalamazoo/Kalamazoo
COMMISSIONER
VACANCY
ISK - KCMHSAS Staff Present: - ISK - KCMHSAS Stalf Absent:
Jeff Patton, CEO Roann Bonney
Pat Davis Lisa Brannan
David Anderson Kathy Lentz
Sheila Hibbs Pat Weighman
Heather Garcia
Beth Ann Meints
Heidi Oberlin
Dianne Shaffer
Alecia Pollard
Michael Schlack, CORPORATE COUNSEL
Demeta Wallace
Providers:
Travis Swieringd Fi Spalvieri Scott Schrum
Executive Director Chiefl Executive Officer Chief Executive Officer

InterAct of Michigan Community Living Options Residential Opportunities Inc.
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Guests:
= Jack Abate, Construction Operations Director/Miller Davis Construction Company
= Gabe Alvey, Principal and Senior Architect/Diekema Hamann Architecture and Engineering
" Katic Potts, Architect/Dickema Hamann Architecture and Engineering
»  Lori Anderson
" Felicia Evans
»  Michacl Seals

Call to Order:
Chair Krogh welcomed all in attendance to the August 23, 2021, INTEGRATED Services of Kalamazoo
Board Planning meeting, The meeting was called to order at 4:00PM.

Agenda:
Board members reviewed the agenda for changes. Board members are recommending no changes to

the agenda.

ROLL CALL
NAME YEAS NAYS

Erik Krogh, CHAIR X
Karen Longanecker, VICE CHAIR X
Nkenge Bergan X
Patrick Dolly X
Pat Guenther X
Sharon Spears X
Michael Raphelson X
Jenna Verne X
Veronica McKissack, COMMISSIONER X

MOTION PASSED.

Citizen Time:

Scott Schrum

Chief Executive Officer

Residential Opportunities Inc.

Mr. Schrum read his testimony and the testimony of a recipient who received the Direct Care Wage
increase into the record.

“On behalf of the ROI Board of Directors and our staff we thank ISK for the

recent funding support in response to the staffing crisis of ROI and other

organizations. In addition to thanking the ISK Board, we also specifically thank Jeff Patton,
Pat Davis, Kathy Lentz, and anyone else in the ISK administration responsible for this funding
SUP]OIT.

We certainly recognize and appreciate the financial risk in providing this investment in our staff. Our
initial feedback for you is all positive. We have had 9 former high-quality staff reapply for work with
us. The number of applications for employment have tripled and the quality of applicants has
increased, We can be more selective in who we offer positions to. Of course, ISK’s mission is not to
create employment opportunities or to help people out of poverty. It is to improve the lives of people



INTEGRATED Services of Kalamazon

who are eligible for behavioral health sexvices. During the past few years ROl has terminated services
to over 40 people receiving supported living services and we have closed two group homes. We hope
your investment in our staff allows us to reverse these trends.”

“] don't know where o who te direct my gratitude and thankfulness, but 1 need to express it. Thank
you is an understatement. Thank you everyone that has advocated so hard for such a significant and
completely unexpected raise. When 1 was originally told I stood dumbfounded as it didn’t really sink
in, Now that I've seen the numbers turn on KRONOS and 1 sit down and redo my budget 1've gotten a
sense of cuphoria, relief & so many tears of gratitude. Ilove my job, I believe caring for others and
animals is my calling, and since my younger years I've always been drawn to special needs and the
clderly. Maybe the vulnerable needing someone in their corner, helping them feel secure, loved, cared
for and a sense of normaley. I've been with the company for a couple months shy of a decade, and over
the years we all have been through the ringer. Short staffed, long hours, overworked, exhausted etc,
just to make enough to pay the bills with little to nothing lefr over for anything outside of the monthly
budget.

This ratse means more to me than just more money, it means relief, decreased anxiety and stress and
for once in 10 yrs. F don’e HAVE to work so much overtime just to survive, I can simply work OT just
because | enjoy 'my family". I've prayed and prayed recently and the week before the

announcement I redid my entire resume because in my heart as much as it hurt, 1 had to be honest
with myself that it was time to let go and move on for stress & financial purposes. That's no longer an
issue. So again, this raise means mare to me than just money, it means that [ get to stay with my family.
I get to come to work and not be consumed with how many hours 1've got to try and work just to be
able to pay bills. That is no longer a thought, for once 1 will be able to cash in some vacay time for
rejuvenation if ever needed. Thank you will never be enough ro you and everyone that has fought for
this. Finally, the work and love poured into this company is reflected. I just needed someone to be able
to know how much the raise means across the board on so many Jevels, On behalf of all ROT staff
THANK YOUm"

Fi Spalvieri

Chief Executive Officer

Community Living Options

“Two months ago, | was here to tell you about the struggles we were having in finding employees with
a wage of $11.35 an hour.

Today I'm here to say thank you for listening and respending to that call for help. CLO, which has
heen a Kalamazoo based organization for 35 years has struggled with the challenges of not being able
to recruit qualified employees for the last 4 years, With Covid, we hit an all-time low in the
applications we were getting. Despite raising our wage two years ago, we still fell below the market
when competing with other entry level jobs.

Covid added a new twist on what is “essential.” I am proud of the CLO workforce, and 'm proud to
say that our employees stayed the course during a pandemic that continues to spread.

(31
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By increasing the rates to allow for wage increases, ISK is making a difference not just at CLO, butin
the community. The work done by direct care professionals is essential. By being able to raise the
wage table, we will inadvertently improve services to those we serve.

We are now advertising a starting wage of $15.60 an hour. I know that this comes with risk for both
ISK as well as CLO. I believe that we will reap its reward by being able to recruit from a qualified
work pool, filling our openings to reduce the need to mandate an employee to work over their
scheduled time. It may take a little time, but we are already seeing an increase in applications coming
in. With that, we hope to be able to work with ISK to serve those waiting for services.

On behalf of the CLO family, our Board, employees, and those we serve, we thank this Board and the
leadership of ISK, especially Kathy Lentz, Pat Davis, and Jeff Patton. We look forward with hope andl
optimism to better days. Thank you for stepping up and continuing to go the extra mile for your
providers.

NEW Construction and Renovation of the ISK 418 W. Kalamazoo Avenue Building:

Jeff Patton, Integrated Services of Kalamazoo, Chief Executive Officer, opened the presentation on the
NEW Construction and Renovation of the ISK 418 W, Kalamazoo Avenue Building. He introduced
the presenter who would be explaining the presentation in greater detail. Bricfly, he discussed how
these significant upgrades to the existing site would help to increase access to mental health and
substance use disorder treatments. It would also expand capacity and establish an even greater
innovative partnership with law enforcement, hospitals, schools and reduce recidivism.

DIEKEMAHAMANN millelidlavis

architecture ENPEMIENCE MATTENS

(4]
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Introduction — Jeff Patton

Review of current drawings/footprint - Gabe Alvey/DHAI
Preliminary Project Schedule — Jack Abate/VID

Sitework plan — David Anderson

CCBHC and Programming Benefits — Beth Ann Meints
Costs and Financing — Pat Davis

Q&A - ISK/DHAE/MD

DIEKEMAHAMANN millegtlavis

Integrated Services of Kalamazoo
Mission Statement
Promote and provide mental health,
intellectual/developmental disability and substance
use disorder resources that empower people to

succeed

DIEKEMAHA

(5]
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Project Goals
« Increase access to behavioral health services for the
populations of focus
Dellver comprehensive coordinated care providing access to
evidence-based Interventions for individuals with complex
needs
Deliver integrated care for behavioral health and physical

health risks and needs

DIEKEMAHAMANN _milledklavis

Funding for the Project
« Stryker Johnston Foundation---$3,000,000
« Irving S. Gilmore Foundation---5 750,000

DIEKEMAL | —milledgiavis

(6]
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* Project Overview

* Design/Construction Team

David Anderson, I1SK
Dianne Shaffer, 15K

Beth Ann Meints, ISK

Patricia Davis, 15K

INTEGRATED Services of Kalamazoo

Norm Hamann, Dickema Hamann

Gabe Alvey, Diekema Hamann
Katie Potts, Diekema Hamann

Jack Abate, Miller-Davis

To review the entire presentation on the NEW Construction and Renovation of the [SK 418 W.
Kalamazoo Avenue Building, please contact Dianne Shaffer, Integrated Services of Kalamazoo,
Senior Executive for Policy, Planning, and Innovation at dshaffer@iskzoo.org.

ACTION ITEMS (New & Revisited) Budget Amendment #3:

Member Spears, “BEGINNING BUDGET - $93,966,887.00. INCREASE THE BUDGET BY
$3,177,187.00 FOR A TOTAL BUDGET AMOUNT OF $97,144,074.00.” Supported by Member

Carmany.

ROLL CALL
NAME

Erik Krogh, CHAIR
Karen Longanecker, VICE CHAIR
Nkenge Bergan : T
Sarah Carmany
Patrick Dolly
Pat Guenther
Sharon Spears
Michael Raphelson
Jenna Verne
Veronica McKissack, COMMISSIONER
MOTION PASSED.

(7]
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Citizen Time:

Michael Seals

Congratulations Nkenge! I'm impressed with everything that was shared tonight. The testimonials,
the upgrades to 418, and the commitment to building an even better community.

Board Member Time

Pat Guenther: Jeff, you and your staff continue to produce such fine worl. It is indeed a sign that
when you apply yourself with careful thoughtfulness and have the commitment to our persons served
that wonderful things can be achieved. Thank you for your outstanding work and service!

Karen Longanecker: Scott Schrum and Fi Spalvieri those testimonials were a grear example of
reward for those who often work the hardest but get paid the least. 1echo the sentiments ol
gratefulness and gratitude hecause their work is challenging, and it takes a lot of effort and attention.

Sarah Carmany: 1 was the recipient of the 2021 Betty Williams “Champions of Equal Opportunity”
Award from the National Association of Councils on Developmental Disabilities (NACDD). Also, 1 am
exploring the possibility of attending Kalamazoo Valley Community College, soon.

Sharon Spears: 1 echo the comments made by Karen Longanecker. Those testimonials almost had me
in tears because just like Karen, we both have had and do have a recipient who needs the services
provided by a direct care worker.

Michael Raphelson: Scott Schrum will be retiring from ROI after 38 years of excellent leadership in
this community. You have been a tremendous asset!

Nlkenge Bergan: [ too echo the comments by the pervious speakers, Thank you, Scott Schrumfor
your leadership and forward thinking, The connectivity between multiple agencies working together
to improve lives in our community continues to amaze me! | have been employed with the Kalamazoo
Public School system for 11 years. As of last Friday, August 20, 2021, my employment with KPS
officially ended. I'm elated to report that | have accepted a new position with Kalamazoo Valley
Comimunity College as the next Associate Vice Presicent of Student Developiment Services.

Jenna Verne: Such wonderful stories and e-mails that were shared by Scott Schrum & Fi Spalvieri.
The Direct Care Workers really do the hard work. The plans for the upgrades to 418 to help make
access better is phenomenal. Congratulations to Nkenge! You will be missed at KPS.

Patrick Dolly: Congratulations to Nkenge! Thank you, ROL & Community Living Options, for sharing
those powerful testimonials. It was wonderful news hearing those. My appreciation to all involved
making such monumental things happen.

Veronica McKissack: Congratulations Nkenge! I'm extremely impressed with the wage increase for
the Direct Care Worker. Decisions like these are in-line with the work that the Kalamazoo County
Board of Commissioners is committed to when it comes to wage increases and eliminating wage
inequality.

(8]
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Just a gentle reminder that I was appointed by the Kalamazoo County Board of Commissioners to
serve as the Commissioner on the ISK Board.

Also, the Kalamazoo County Board of Commissioners held interviews for the vacancy on the ISK
Board and no decision was reached on a final candidate to serve on this board. We will continue to

discuss the centralization of services.

Erik Krogh: Thank you Commissioner McKissack for the clarification regarding the Kalamazoo
County Board of Commissioners representation.

All the presentations tonight were incredible. Congratulations Nkenge!
Scott will be missed, but the impacts you have made on the service population will continue.
ADJOURNMENT:

Vice Chair Longanecker, “I MOVE TO ADJOURN THE ISK BOARD PLANNING MEETING.”
Supported by Member Bergan.

ROLL CALL
NAME YEAS - NAYS

Erik Krogh, CHAIR

Karen Longanecker, VICE CHAIR

Nkenge Bergan

Sarah Carmany

Patrick Dolly

Pat Guenther

Sharon Spears

Michael Raphelson

Jenna Verne

Veronica McKissack, COMMISSIONER
MOTION PASSED.

Pl S i S SR

sl e

Meeting was adjourned at 5:15PM.

Demeta J. Wallace
Administrative Coordindator
INTEGRATED Services of Kalamazoo

[9]



Integrated Services of Kalamazoo

To review the FY2021-2022 Budget the link to our website has been
provided below.

https://iskzoo.org/about-us/board/

BUDGET PUBLIC
HEARING FY2021-2022
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Pat Davis
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Deputy Director of Administrative Services

INTEGRATED

Services of Kalamazoo

Communily ¢ Independence * Empowermen



Vl.a.

Office of Recipient Rights
Report to the Mental Health Board

On Complaints/Allegations
Closed in: July 2021




Office of Recipient Rights Report to the Mental Health Board

Complaints/Allegations Closed in July 2021

July 2021 FY 20-21| July 2020 FY 19-20
Total # of Complaints Closed 22 302 32 413
Total # of Allegations Clesed 43 524 46 636
Total # of Allegations Substantiated 16 167 5 159

The data below represents the total number of closed allegations and substantiations for the following categories:
Consumer Safety, Dignity/Respect of Consumer, Treatment Issues, and Abuse/Neglect,

by the Staie ORR

ALLEGATIONS July 2021 July 2020
Category TOTAL SUBSTANTIATED | TOTAL SUBSTANTIATED
Consumer Safety i 0 1 0
Dignity/Respect of Consumer 1 10 1
Treatment Issues/Suitable Services 5 2 6 0
(Including Person Centered Planning)
Abuse | 0 0 0 ¢
Abuse Tl & 2 0 0
Abuse 111 6 0 6 [
Neglect | 0 0 0 0
Neglect 11 1 1 1 0
Neglect 111 8 6 2 ]
20 3
APPEALS July 2021. ! FY 20-21 Julky 2020, FY 15-20
Uphald Investigative Findings & Plan of Action | D =+ 770 7 A 3
Return Investigation to ORR,; 0. 50 " 10
Reopen o Reinvestigate T : :
Uphold Investigative Findings but Recommend {) 10 210
Respondent Take Additional or Different Action | -~ ;
to Remedy the Violation | :
Reguest an External Investigation 0. 0 0

ABUSE AND NEGLECT DEFINITIONS ~ SUMMARIZED

Abuse Class I means serious in'j ury to the recipient by staff. Also, sexual coutact between a staff and a recipient.
Abuse Class I means non-serious injury or exploiiation to the recipient by staff and includes using unreasonable force,

even if no injury results.

Abuse Class I1I means communication by staff to a recipient that is threatening or degrading. (such as; putting down,

making fun of, insulting)

Neglect Class I means a serious injury occurred because a staff person DID NOT do something he or she should have
done (an omission). It also includes failure to repost apparent or suspected abuse | or neglect | of a recipient.

Neglect Class II means a non-serious injury occutred to a recipient because a staff person DID NOT do something he
or she should have done (an cmission). 1t also includes failure to report apparent or suspected abuse Il or neglect 1l of a

recipient

Neglect Class ITI means a recipient was put at risk of physical harm or sexual abuse because a staff person DID NOT
do something he or she should have done per rule or guideline. It alse includes failire to report apparent or suspected

abuse I or neglect [} of a recipient.




ORR ADDENDUM TO MH BOARD REPORT
August 2021

Re: July 2021 Abuse/Neglect Violations

July

Abuse Violations

" There wete two substantiated Abuse II violations in July 2021,

o The remedial actions for these violations are Training {1), Written

Reprimand (1).

The 2 violations occurred at the same agency, but different

program sites.

Neglect Viclations

" There was one substantiated Neglect 11 violation in July 2021.

o The remedial actions for this violation are Training (1), Written

Reprimand (1).

" There were six substantiated Neglect III violations in July 2021, One

was a Failure to Report.

o The remedial actions for these violations are Training (3), Verbal
Counseling (2), Written Reprimand (3), Plan of Service Revision

(1), Employment Termination (2).

3 of the 6 violations occurred at the same agency. 2 of these 3

violations were at the same program site; one of those violations
was Failure to Report. 2 of the 3 remaining violations occurred at

the same agency but different program sites.

All of the ORR case information is forwarded to (b KCMISAS Popubation Directors on 2 montbly basis for any tracking/Arending of

the RR information in (heir arcas of authority. *(Agencics can include KCMHSAS),
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Office of Recipient Rights Report to the Mental Health Board
Complaints/Allegations Closed in August 2021

Angust 2021 FY 20-21{ August 2020 FY 19-20
Total # of Complaints Closed 41 343 | 37 450
Total # of Aflegations Closed 74 597 | 65 701
Total # of Allegations Substantiated 25 192 | 9 168

The data below represents the total number of closed allegations and substantiations for the following categories:
Consumer Safety, Dignity/Respect of Consumer, Treatment Issues, and Abuse/Neglect.

ALLEGATIONS ‘August 2021 .

August 2020
Category | SUBSTANTIATED |

| SUBSTANTIATED

Consumer Safety

Dignity/Respect of Consuiner

Treatment Issues/Suitable Services
(Including Person Centered Planning)

Abuse | |
Abuse Il D) 2
Abuse 111 ) T
Negiect 1 o 15
Neglect I |2 2
Neglect I B : T
122 8 ]9

0

Uphold Investigative Findings & Plan of Action | 1.7
Return Investigation to ORR; :
HReopen or Reinvestigale

Uphold Envestigative Findings but Recommend
Respondent Take Additional or Different Aetion
to Remedy the Violation

Request an External Investigation

by the State ORR

ABUSE AND NEGLECT DEFINITIONS - SUMMARIZED

Abuse Class I means serious injury to the recipient by staff. Also, sexual contact between a staff and a recipient.
Abuse Class II means pon-serious injury or exploitation to the recipient by staff and includes using unreasonable force,
even if no injury results.

Abuse Class ITI means communication by staff to a recipient that is threatening or degrading. (such as; putting down,
making fun of; insulting)

Neglect Class T means a serigus injury occured because a staff person DID NOT do something he or she should have
done (an omission). It also includes failure to report apparent or suspected abuse I or neglect I of a recipient.

Neglect Class 11 means a non-serious injury occurred to a recipient because a staff person DID NOT do something he
or she should have done (an omission). It also includes failure to report apparent or suspected abuse 11 or neglect Il of a
recipient '

Neglect Class [l means a recipient was put at risk of physical harm or sexual abuse because a staff person DID NOT
do something he or she should have done per rule or guideline. It also includes failure to report apparent or suspected
abuse 11l or neglect Il of a recipient.




ORR ADDENDUM TO MH BOARD REPORT
September 2021

Re: August 2021 Abuse/Neglect Violations

August

Abuse Violations

There were two substantiated Abuse Il violations in August 2021.

o The remedial actions for these violations were Training (2), Staff
Transfer (1), and Written Reprimand (3).

The 2 violations occurred at the same agency and program.

There were two substantiated Abuse I violations in August 2021.

¢ The remedial actions for these violations were Staff Transfer (1), and
Written Reprimand (5).

The 2 violatiens occurred at different agencies.

Neglect Viclations

There were two substantiated Neglect 1T violations in August 2021.

o The remedial actions for these violations were Employment
Termination (1), and Written Reprimand (1). Both were Neglect 11,
Failure to Report violations.

The 2 violations occurred at different agencies.

There were five substantiated Neglect III violations in August 2021,

O The remedial actions for this violation were Employment
Termination (2), Training (2), Written Reprimand (4), and Policy
Revision/Development (1). One was a Neglect 111, Failure to Report
violation.

Allolhe ORR case information is forwaeded to tie KCMISAS Population Directors on a monthly basis for any tracking/trending of
the RR infrmation in their arcas of authority. *(Agencics can includs KCMHSAS).




3 of the violations occurred at the same agency but 3 different
programs. The other 2 violations also occurred at the same
agency and the same program.

All of the ORR case information is forwarded to the KCMHSAS Population Directors on a monthly basis for any trackingftrending of
{he RR information in their areas of authority. *{Apeucies can include KCMHSAS).




VILa.

_ August
INTEGRATED SERVICES OF KALAMAZQOO
BOARD POLICY 1115
ARFBA: (Governance
SECTION:  Executive Limitations PAGE: 1 ofl
: SUPERSEDES:
SUBJECT: BubDGETING
REVISED: 08/22/2011
PURPOSE/EXPLANATION:

To establish limitations of means regarding the budgeting process.

POLICY:

L

HR

EXHIBITS:

A,

Budgeting any fiscal year or the remaining part of any fiscal year shail not deviate
materially from Board Ends priorities, or risk fiscal jeopardy. Accordingly, the
Chief Executive Officer may not cause or allow budgeting which;

A. Daes not provide for a Public Hearing prior to formally adopting the budget
consistent with Michigan Compiled Law (MCL) Section 141,412,

B. Contains too little information to enable credible projection of revenues and
expenses, cash flow, and disclosure of planning assumptions.

C. Plans the expenditure in any fiscal year of more funds than are
conservatively projected to be received in that period.

D. Reduces the current assets at any time to less than a favorable relationship
with current liabilities,

E. Does not provide for Board prerogatives such as Board development, and
Board and commitiee meetings.

F. Endangers the fiscal soundness of future years or ignores the building of
organizational capability sufficient to achieve ends in future years.

This policy will be monitored through internal mechanisms on a quarterly basis, and
external mechanisms on an annual basis,

MCL Section 141.412.




SUBJECT: V.03 Budgeting Page:

CHIEF EXECUTIVE OFFICER: APPROVED:

Jeff Patton Erik Krogh
Chief Executive Officer Board Chair




VILb.

August
INTEGRATED SERVICES OF KALAMAZOO :
BOARD POLICY V.04
AREA: Governance
SECTION: Executive Limitations PAGE: 1 of 2
SUPERSEDES:

SUBIJECT: FINANCE
REVISED: 08/22/2011

PURPOSE/EXPLANATION:
To establish limitations of means regarding the financial condition of the agency.
POLICY:

L. With respect to the actual, ongoing condition of the organization’s financial health,
the Chief Executive Officer may not cause or allow the development of fiscal
jeopardy or a material deviation of actual expenditures from Board priorities
established in Ends policies. Accordingly, the Chief Executive Officer may not:

Expend more funds than have been received in the fiscal year to date, unless the debt
guideline (below) is met.

A Expenditures can not be authorized that exceed the amount appropriated
within the budget or in excess of the available funds as that action creates a
debt,

B. Indebt the organization,

C. Use any Long-Term Reserves, aside from their intended use, without Board
approval.

D. Fail to settle payroli and debts in a timely manner.

E. Allow tax payments or other government-ordered payments or filings to be

overdue or inaccurately filed.
F. Acquire, encumber or dispose of real property without Board approval.

G. Operate without a set of administrative pusrchasing and procurement
guidelines and procedures consistent with current law.

H. Fail to adhere to generally accepted accounting principles (GAAP) in all
accounting activities unless more restrictive requirements exist.

L Fail to use a legally defined procurement process to promote effective and




SUBJECT: V.D4 Finance Page:

equitable purchasing practices,

1L This policy will be monitored through internal mechanisms annually.
CHIEF EXECUTIVE OFFICER: APPROVED:
Jeff Patton .Erik Krogh

Chief Executive Officer Board Chair




Vil.c.

INTEGRATED SERVICES OF KALAMAZOO
BOARD POLICY V.07
AREA: Governance
SECTION: Executive Limitations PAGE: 1of2
SUPERCEDES:

SUBIECT: ASSET PROTECTION

REVISED: (8/26/2013

PURPOSE/EXPLANATION:

" To establish limitations of means regarding asset protection.

POLICY:
I The Chief Executive Officer may not allow assets to be unprotected, madequately
maintained nor uanecessarily risked. Accordingly, he/she may not:

A. Fail to insure against theft and casualty losses to at least 80 percent
replacement value and against liability losses to Board members, staff or the
organization itself in an amount comparable to other CMH'’s.

B. Allow un-bonded personnel access to material amounts of funds.

C. Subject plant and equipment to improper wear and tear or insufficient
maintenance.

D. Unnecessarily expose the organization, its Board or staff to claims of
liability.

E. Fail to protect intellectual property, information and files from loss or
significant damage.

F. Receive, process or disburse funds under controls which are insufficient to
meet the Board appointed auditor’s standards.

G. Endanger the organization’s public image or credibility, particularly in ways
that would hinder its accomplishment of mission.

I1. This policy will be monitored through a report on an overview of ISK insurance

coverage on an annual basis.




SUBJECT: V.07 Asset Protection Page:

CHIEF EXECUTIVE OFFICER: APPROVED:
Jeff Patton Erik Krogh

Chief Executive Officer Board Chair



INSURANCE OVERVIEW FOR ASSET PROTECTION REPORT
September 27, 2021

Our liability/property insurance is through the Michigan Municipal Risk Management
Authority (“MMRMA”). MMRMA was created under the authority of the Michigan statutes
to provide risk management and risk financing services to local governmental entities such as
15K,

Liability coverage through MMRMA totals $15,000,000 per occurrence.

1SK board members are covered by MMRMA for their official duties performed on behalf of
ISKK,

MMRMA pays for the costs of defending certain claims against ISK as well as any damages
assessed.

Workers compensation insurance is purchased through Accident Fund Co of America. We
have limits of $500,000 per accident and $500,000 per disease claim.

Our long term and short-terin disability coverage is purchased through The Hartford Group.
For long term coverage (LTD), employees will receive 60% of their income up to $130,000
after a 180-day waiting period (maximum benefit of $6500 per month), For shott-term
disability (STD), employees will receive 60% of their covered salary up to $130,000
beginning on the 22 day after the accident or 22™ day after an illness that causes them to be
off work (maximum benefit of $1500C per week). Maximum duration for STD is 23 weeks or
the beginning of L'TD benefits, whichever is earlier.

Group life insurance is through The Hartford Group. Employees receive 0.5 times their
salary rounded to the next higher $1,000 subject to a minimum of $10,000 and a maximum
$100,000.

Group accidental death and dismemberment insurance is through The Hartford Group.

Health care professional liability insurance is through ProNational Insurance Company.
Limits are $1,000,000 per claim and $3,000,000 aggregate. Qur medical doctors and
paramedical employees are covered.

Medical insurance/prescriptions/dependant cov.crage is purchased through Blue Cross Blue
Shield of Michigan for employees working at least 30 hours per week.

Dental insurance is purchased through ADN for employees working at least 30 hours per
week,

Vision insurance is purchased through NVA for employees working at least 30 hours per
week.

Employees working at least 20 and up to 29 hours per week may purchase ISK’s medical
insurance/prescriptions/dependent coverage, dental insurance, or vision insurance at the full
premium cost.




VILa.

September
INTEGRATED SERVICES OF KALAMAZOO
BOARD POLICY V.02
AREA: Governance ,
SECTION: Executive Limitations PAGE: 10f2

SUPERSEDES: 09/26/2011

SUBIECT: STAFF TREATMENT

REVISED: (9/24/2012

PURPOSE/EXPLANATION

To define limitations of means regarding the treatment of staff.

POLICY

L With respect to treatment of paid and volunteer staff, the Chief Executive Officer
(CEO) may not cause or allow conditions which are unfair and undignified.
Accordingly, he/she may not:

A. Operate without written personnel related policies and procedures that:

L.

Clarify personnel rules for staff.

2, Provide guidance in the case of an emergency or disaster.

3. Qutline cleatr expectations that employees and candidates for
employment may not be judged on other than their own job-
relevant qualifications and/or job performance.

4, Protect the right to ethical job-related dissent of employees and
provide for effective handling of grievances.

5. Protect against wrongful conditions.

6. Protect health and safety.

B. Fail to:

1. Acquaint staff with personnel related policy and procedure, and their

rights under this policy.

2. Promote the recruitment and retention of personnel who reflect the

cultural/ethnic diversity of the community/population served.

3. Provide recognition of personnel, promote employee satisfaction and

demonstrate employee involvement in organizational decision making.

4. Ensure training and continuing development of all personnel to

enhance individual and organizational performance.

I1. This pelicy will be monitoted through internal mechanisms on an annual basis.




SUBJECT: V.02 Staff Treatment Pape: 2o0l2

CHIEY EXECUTIVE OFFICER APPROVED

Jeff Patton _ Erik Krogh
Chief Executive Officer Board Chair



INTEGRATED SERVICES OF KALAMAZOO
Staff Treatment Report
September 27, 2021

Executive Limitation Policy:

With respect to treatment of paid and volunteer staff, the Chief Executive Officer may not cause ot allow
conditions which are unfair and undignified.

Accordingly, the Chief Exccutive Officer may not:

A. Operate without written personnel related policies and procedures that:

1. Clarify personnel rules for staff.

2. Provide guidance in the case of an emergency or disaster,

3. Qutline clear expectations that employees and candidates for employment may not be judged on
other than their own job-relevant qualifications and/or job performance.

4. Protect the right to ethical job-related dissent of employees and provide for effective handling of
gricvances.

5. Protect against wrongful conditions.

6. Protect health and safety.

Response: Policies and procedures exist and guide all formal personnel action processes. Department heads,
supervisors and employees are aware of these policies. The Human Resource staff provides orientation for new
employees, offers training on specific issues and meets with various staff groups. Personnel policies and
procedures have been reviewed throughout the year and several have been revised where needed.

The agency experienced power ouiages in 2014 during which the Chief Executive Officer provided guidance
and which led to additional disaster planning/preparedness within the organization. The agency’s
Organizational Continuity Plan was reviewed and revised by the Senior Executive Team in the fall of 2016. The
plan was reviewed again in the spring of 2019,

Reaching the limits of the in-house maintained annuial performance review system, Directive Supervision
program, the agency switched to a cloud-based performance development system in 2017. ISK now uses the
SilkRoad performance appraisal tool. We have retained a core competency and value-based evaluation systen
in this transition.

The Employee Code of Ethics (formerly Ethical Code of Conduct) policy and proceditre was originally
approved in April 2000 and has been updated in March 2003, May 2004, March 20006, June 2006, January
2007, June 2007, April 2008, May 2010, November 2011, August 2012, November 2014, April 2016, June 2016,
December 2018, November 2019, and July 2021 upholding employee dignity and allowing emplayees fo express
an ethical dissent. There have been ng requests for ethical dissent over the past year.

There were no grievances swbmitted agatnst the Chief Executive Officer this reporting period.

B, Fail to: '

1. Acquaint staff with personnel related policy and procedure and their rights under this policy.

2. Promote the recruitment and retention of personnel who reflect the cultural/ethnic diversity of the
community/population served.

3. Provide recognition of personnel, promote employee satisfaction, and demonstrate employee
involvement in organizational decision making.

4. Ensure training and continuing development of all personnel to enhance individual and
organizational performance,




Response: New employees receive orientation, which includes covering information on the personnel policies
and procedures. Also, all personnel policies and procedures are provided to staff via the compuier network
(on-line) and updated as revisions are made. All emplayees are requived to sign a document verifying that they
are aware of these policies and procedures and have had an opportunity to read them. Annually employees
review the Employvee Code of Ethics policy and sign off that they have done so.

Language in job postings to encourage culturally diverse candidates fo apply was revised in 2011 based on
recommendations firom the Manager of Cultural and Linguistic Competency. All job postings that are
advertised outside of the organization and beyond free posting resources ave placed in the New Opinion
newspaper and written in Spanish. During the summer of 2016, we began running a regular ad in the New
Opinion newspaper divecting those interested in employment with ISK 1o view our current offerings on our
application website ensuring that ISK would have continuous exposure in this publication. Language fo
encorrage culturally diverse candidates to apply was also reviewed and revised in 2016. Job posting language
was again reviewed and revised to attract a more diverse applicant pool in 2019. Historical and current
demographic data is reviewed annually with ISK leadership.

The organization offers opportunities for not only employee recognition and satisfaction but also iraining and
development. ISK established a Morale Leadership Team and a staff recognition program (“You Make a
Difference” cards) in 2005. The staff recognition program has continued, and the Committee has morphed info
a Boosting All Agency Morale (BAAM) Committee. Employee surveys have been completed anvually since
2006, within these suiveys emplayee satisfaction is garnered along with recommendations for improvement. In
2020 it was decided (o begin conducting the emplayee surveys bi-annwally rather than annually, the next survey
will occur in 2021, In relation fo training and development, a Competency & Training Needs assessment was
conducted in November 2010. From the resulis of this data a training mairix was developed to identify various
resotrces offered to staff to improve competency. In addition, the Regional Workforce Training Committee that
was established in January 2012 has become an ISK focused Workforce Training Committee continuing fo look
at the mos! cost-effective as well as efficient ways fo offer opportunities to staff. In April 2015 an employee
development program was approved. The employee development program consists of two parts — beginning in
June 2015 employees took the DiSC assessment and are encouraged to complete Comparison Reports with co-
workers and department (raining on interpreting and using the results has been ongoing. The second phase Is
training staff in Crucial Conversations. Two ISK employees were irained as trainers and began to gffer classes
1o agency employees beginning in December 2015. Crucial Conversations has been offered quarferly since its
inception through 2019. As a majority of staff have atiended Crucial Conversations, the frequency of the course
offering has been rediuced.

This policy will be monitored through internal and external mechanisms on an ammual basis.

Response: The organization follows specific personnel policies pertaining to the treaiment of staff. Through the
employee survey and exit inferviews conducted when an employee resigns, the organization is able to monitor
staff opinion regarding their treatment.




VILb.

Seprember
INTEGRATED SERVICES OF KALAMAZOO
BOARD POLICY V.08
AREA: Governance
SECTION: Exccutive Limitations PAGE: lofl
SUPERCEDES:
SUBIECT: COMPENSATION AND BENEFITS
REVISED: 09/24/2012
PURPOSE/EXPLANATION:
To establish limitations of means regarding compensation and benefits.

POLICY:

L. With respect to employment, compensation and benefits to employees, consultant,
contract workers and volunteers, the Chief Executive Officer may not cause or allow
jeopardy to fiscal integrity or public image. Accordingly:

A. He/she may not:
1. Change his or her own compensation and benefits.
2. Promise or imply permanent or guaranteed employment.
3. Establish current compensation and benefits which deviate materially

from the geographic or professional market for the skills employed,

4, Establish or change pension benefits.

B. He/she may not fail to:
Ensure education is offered to all staff at least every five (5) yeats on the
pros and cons of opting out of Social Security and conducting a Siraw Vote
after the completion of the education sessions. 1f the Straw Vote is greater
than 50% to opt back into Social Security then an actual vote must be
conducted.

1L This policy will be monitored through internal and/or external mechanisms on an
annual basis.

CHIEF EXECUTIVE OFFICER: APPROVED:;
Jeff Patton Erik Krogh

Chief Executive Officer Board Chair




INTEGRATED SERVICES OF KALAMAZQO
Compensation & Benefit Report
September 27, 2021

Executive Limitation Policy:

With respect to employment, compensation and benefits to employees, consultant, contract workers
and velunteers, the Chief Executive Officer may not cause or allow jeopardy to fiscal integrity or
public image.

Accordingly, the Chief Executive Officer may not:
A. Change his or her own compensation and benefits,

Response: The Chief Executive Officer is compensated according to his negotiated contract with the

Board. Further, he receives the same benefits as other employees of ISK. No change in the Exectifive
Director’s compensation outside of Board approval has occurred, nor has any benefit been changed
excepi any that may have involved changes fo all emiployees.

B. Promise or imply permanent ot guaranteed employment.

Response: Specific personnel policies and procedures have been implemented to ensure that all
employees are treated equally. The policies clearly sef forth the conditions of employment; these
include initial offers of employment and continued employment. Supervisors, the Chief Executive
Officer and the Human Resource Departiment all work together io enforce these policies. There have
been no promises or implications of permanent or guaranteed employment,

C. Establish current compensation and benefits that deviate materially from the geographic or
professional market for the skills employed.

Response: A new salary schedule was implemented in December 2009 that was the resulf of an
evaluation of each position, consultant input and market survey data. In October 2011, a market
survey was conducted fin conjunction with a consultant which resuited in market adjusiments for
posifions that were identified as greater than 10% below markei as well as a modest increase to the
salary schedule. A market survey was conducted of key positions in 2012 and resultant salary
adjustments were implemented in October 2012, Key positions continie 1o be reviewed and resulting
recommendations for salary adjustmenis are made. Participation in and review of Community Mental
Health salary survey occtrs as they are conducted. In September 2016, a market survey was conducted
in confunction with a consultant which resulted in market adjustments for positions that were identified
as greater than 10% below market as well as a 10% increase to the lower bands of the salary schedule
and a 5% increase to the higher bands of the salary schedule and staff salaries were adjusted
accordingly as needed. Also in 2016 a bonus program was developed for agency prescribers
(Psychiatrists, Physician Assistants, Nurse Practitioners) and implemented in 2017. In 2017 ITS
salaries were all reviewed and adjusted according to recommendations from a consultant. In FY 2018
sdentified positions were reviewed and resulting recommendations for salary adjusiments were made
Jor positions such as Registered Nurse and Supports Coordinator Assistant. In FY 2019 we evaluated
Masier’s level clinician’s in salary band C 1, Clinical Supervisors and Contingent Direct Care
Specialists. While we had some positions slated to be reviewed in FY 2020, the uncertainty that came
with COVID-19 usurped that. The salary schedule was increased by 1% at the beginning of FY 2021,




Salary ranges were again fncreased by 1% at the begirming of FY2022. In May 2021 Master’s level
clinicians and clinical supervisors received a 9-10% market increase fo make our wages more
competitive. Agency Peer Family Support Pariners and Direct Care Specialists moved up one salary
band as well.

D, Establish or change pension benefits,

Response: We participate in the Kalamazoo County Retirement System and as such are bound by its
terms and conditions. Quarierly meetings are held with the County to disctiss and review the
retirement system. Our belief is that the current retirenent system is jfinancially very strong and of
greal benefil to our employees.

The Chief Executive Officer may not fail to:

A. Ensure education is offered to all staff at least every five (5) years on the pros and cons of
opting out of Social Security and conducting a Straw vote after the completion of the education
sessions. If the Straw Vote is greater than 50% to opt back into Social Security then an actual
vote must be conducted.

Response. A Straw Vote was conducted on August 17, 2011, Only 17% of the eligible voters voted to
go back into Social Securify. Therefore, a sanctioned vote did not fake place. A Straw Vole was
conducted on August 11, 2016, Again, only 17% of the eligible voters voted fo go back into Social
Security. Therefore, a sanctfioned voie did not take place. A Straw Vote is scheduled for September 21,
2021.

This policy will be monitored through internal and external mechanisms on an annual basis.

Response: The organization follows specific personnel policies pertaining to the status of employment
and salary/benefit administration. Through annual bid solicitations on benefits and condiicting
periodic salary surveys, the organization strives lo maintain a fair and competitive overall
compensation and benefit package for all employees.




[Xa. Financial Condition Reports {July 2021 and August 2021}
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INTEGRATED

Services of Kalamazoo

Community ¢ Independence ¢ Empowerment

Integrated Services of Kalamazoo

MOTION
Subject: July and August 2021 Disbursements
Meeting Date: September 27, 2021 Approval Date:
Prepared by: Heather Garcia September 27, 2021

Recommended Motion:

“Based on the Board Finance meeting review, I move that ISK approve the July 2021
vendor disbursements of $11,311,559.51 and the August 2021 vendor disbursements of

$8,145.762.77.”

Summary of Request:

As per the July 2021 Vendor Check Register Report dated 8/10/2021 that includes checks
issued from 7/1/2021 to 7/31/2021 and the August 2021 Vendor Check Register Report
dated 09/15/2021 that includes checks issued from 08/01/2021 to 08/31/2021.

I alfirm that all payments identified in the monthly summary above are for previously
appropriated amounts,

Date of Board
Staff: H. Garcia, Finance Director Consideration: September 27, 2021




INTEGRATED

Services of Kalamazoo
Community ® Independence * Empowerment

2030 Portage St. | Kalamazoo, M| 49001 | iskzoo.org | 269.553.8000

Aug. 26, 2021: FOR IMMEDIATE RELEASE
CONTACT: Jeffrey W. Patton, Chief Executive Officer | Office: 269-553-8000
Cell: 269-720-7129 | jpatton@iskzoo.org

InterAct of Michigan transferring programs to Integrated Services of Kalamazoo
following revenue drop, COVID-19 impacts

Kalamazoo, Mich. — After 30 years of dedication to collaborative delivery of evidence-supported
mental health and substance use disorder treatments that foster hope and wellness, it has
been decided that InterAct of Michigan will transition its Kalamazoo programs and services to

Integrated Services of Kalamazoo by October 1, 2021.

During the current and past year, InterAct experienced a decrease in government funding and
has been limited in its delivery of services because of the COVID-19 pandemic. This contributed
heavily to the going concern whether the organization could continue in operation for the
foreseeable future. InterAct of Michigan, Inc. was incorporated as a private, non-profit agency
in 1991 and operates under the direction of a Board of Directors made up of community
leaders. The organization contracts with Integrated Services of Kalamazoo (ISK), Southwest
Michigan Behavioral Health (SWMBH), Network 180, and works with other insurance sources to

serve over 2,300 individuals annually.

Travis Swieringa, Chief Executive Officer of InterAct of Michigan stated, “InterAct has
appreciated working collaboratively with Integrated Services of Kalamazoo, Network 180 and

others in serving our communities. Our mission has driven us for over 30 years. In fulfilling that



mission, it is in the best interest of the people we serve to transition our programs at this time.”
interAct’s Board Chair, Lucinda M. Stinson, shared, “We care deeply about those we serve. Our
primary focus right now is to make sure that the community continues to receive critical
services that have been provided by InterAct of Michigan. We are also grateful to our more
than 150 dedicated and caring employees, especially during COVID, when they postponed

vacations and personal time off to care for people in crisis during the pandemic.”

Most InterAct staff will have the opportunity to apply for new positions opening up at I5K and

Network180 as a result of programs being transitioned to each organization.

Prior to being incorporated as a non-profit organization in 1991, InterAct was a division of
Kalamazoo Community Mental Health Services, which is now referred to as Integrated Services
of Kalamazoo. Jeff Patton, Chief Executive Officer of Integrated Services of Kalamazoo stated
that, "We value our long-standing partnership with InterAct and its excellent team of multi-
disciplinary staff and will continue to preserve our mutual commitment to the Kalamazoo
community in assuring evidence-supported treatments and services that maximize cutcomes
and recovery for individuals served. We will work ciosely with interAct’s administration and
Board of Directors to assure a smooth transition of specialty supports and services. | want to
commend the administration and Board of Birectors of InterAct for their 30 years of dedication
to the organization’s mission and persons served by helping build lives of recovery in the

Kalamazoo community.”
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