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PUBLIC NOTICE for
INTEGRATED Services of Kalamazoo

The ISK Board Meeting will be held on, Monday, July 26, 2021 @
4:00PM-6:30PM

Due to the Emergency Declaration made by Kalamazoo County Government with
regards to CoVID-19 on December 15, 2020, and pursuant to provisions of the
Michigan Open Meetings Act, Integrated Services of Kalamazoo will remotely
conduct its monthly board meeting. We will be utilizing (Microsoft TEAMS) as the
carrier to conduct this meeting, This mechanism meets the requirements of the
Open Meetings Act.

All interested persons may join the remote meeting through the following
procedures:

Microsoft Teams meeting
+1 616-272-5624 United States/Conference ID: 338 689 03#

Once you have joined the meeting, please disable your camera.

See example. ‘

Invite people to join you

Tuin cai rera on

0010 ﬂi \!/

ISK welcomes and encourages persons to provide input or ask questions on any board business.
To communicate with the ISK Board Members or if you have specific needs to participate in the
meetings held by the Board. Please contact Demeta J. Wallace at least three (3) business days
prior to the scheduled meeting date at Dwallace@iskzoo.org or 269-364-6901.

The ISK Board packet is posted monthly on our website @ www.iskzoo.org.
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AGENDA

INTEGRATED Services of Kalamazoo BOARD HAS SCHEDULED ITS

I1.
I11.
Iv.

VL

VIIL

VIIL

IX.

XI.

XIIL

XIIL

MEETING FOR MONDAY, July 26,2021, BEGINNING @ 4:00PM
via Microsoft TEAMS.

CALL TO ORDER - CITY & COUNTY DECLARATION
AGENDA

MINUTES

CITIZEN TIME

RECIPIENT RIGHTS
a. Recipient Rights Monthly Report
b. Recipient Rights SEMI-ANNUAL Report

CONSENT CALENDAR (ROLL CALL VOTE)/Monitoring Reports/JULY:

a. Chief Executive Officer Performance (Policy)

b. Monitoring Executive Performance (Policy)

C. Chiel Executive Officer Role (Policy)

d. Delegation to the Chief Executive Officer (Policy)

e Board Finance Committee/INSURANCE (Policy & Report)

PROGRAM SERVICES REPORT/ VERBAL

a. Program Services Report:
* CCBHC (Certified Community Behavioral Health Clinic) — Beth Ann Meints
»  Criminal Justice Grant — Dianne Shaffer

FINANCIAL REPORTS

a. Financial Condition Report

b. Utilization Report

c. Investment Report

d. June Disbursements (MOTION)

ACTION ITEMS NEW & REVISITED
NO ITEMS

CHIEF EXECUTIVE OFFICER REPORT/VERBAL
a. CEO Report

CITIZEN TIME

BOARD MEMBER TIME
a. SWMBH (Southwest Michigan Behavioral Health) Updates/Erik Krogh

ADJOURNMENT
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INTEGRATED Services of Kalamazoo (ISK) [une 28,2021

ISK Board Member Board Declaration of Location Board

Members City/County Members
PRESENT ABSENT

Erik Krogh, CHAIR X Kalamazoo/Kalamazoo

Sharon Spears, VICE CHAIR X Kalamazoo/Kalamazoo

Nkenge Bergan X Kalamazoo/Kalamazoo

Sarah Carmany X Kalamazoo/Kalamazoo

Vacancy

Ituha Cloud X

Patrick Dolly X Kalamazoo/Kalamazoo

Pat Guenther X Kalamazoo/Kalamazoo

Karen Longanecker X Kalamazoo/Kalamazoo

Michael Raphelson X Kalamazoo/Kalamazoo

Jenna Verne X Kalamazoo/Kalamazoo

Veronica McKissack, X Kalamazoo/Kalamazoo

COMMISSIONER

ISK - KCMHSAS Staff Present:

Jeff Patton, CEO
Jane Konyndyk
Roann Bonney
Heather Garcia
Sheila Hibbs
Alecia Pollard

Michael Schlack, CORPORATE COUNSEL

Demeta Wallace

Providers:

Fi Spalvieri

Executive Director
Community Living Options

Guests:
Alan Bolter
Associate Director

Community MH Association of Michigan

ISK - KCMHSAS Staff Absent:

Lisa Brannan
Pat Davis
Heidi Oberlin
Kathy Lentz
Pat Weighman

Michael Seals
Fmeritus

Kalamazoo County Commissioner




Call to Order:
Chair Krogh welcomed all in attendance to the June 28, 2021, INTEGRATED Services of Kalamazoo
Board meeting, The Board meeting was called to order at 4:00PM.

Alan Bolter, Associate Director, Community Mental Health Association of Michigan “Sunumner
2021 Public Policy Update™

Senator Mike Shirkey is moving forward with “Gearing Towards Integration” proposals. After
reviewing his proposals, it is a repeat of the original Section 298 proposal, the subsequent Senate
proposals, and those of the Medicaid Health Plans put forth over the past several years. CMHA will
not support this proposal. Currently, we are unclear as to what position the Governor will take. Will
she veto??? We do not know.

The plan is described as: Person-centered, Consumer choice, High quality & comprehensive,
Transparent, Efficient and Good stewards.

The proposal would create new entities, Specialty Integrated Plans (SIP) and there would be a bid
process for the SIPs. SIP would have a licensing requirement and would essentially be the definition
of a health plan.

To review the full presentation in its entirety please use the link provided: https://iskzoo.org/wp-
content/uploads/2021/07/2021-summer-updates-by-Alan-Bolter-June-28-2021.pdf

Agenda:
Board members reviewed the agenda for changes. Board members are recommending no changes to

the agenda.

Minutes:

Member Raphelson, “Il MOVE TO ACCEPT THE MINUTES FROM May 24, 2021.” Supported
by Vice Chair Spears.

ROLL CALL

NAME YEAS NAYS
Erik Krogh, CHAIR X
Sharon Spears, VICE CHAIR X
Nkenge Bergan X
Sarah Carmany X
Patrick Dolly X
Pat Guenther X
Karen Longanecker X
Michael Raphelson X
Jenna Verne X
Veronica McKissack, COMMISSIONER X
MOTION PASSED.

Citizen Time:

Fi Spalvieri, Community Living Options, Executive Director:

During these unprecedented times, many agencies are experiencing a staffing crisis which has caused a
reduction in programs and services for our persons served. We greatly appreciate the support that we
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continue to receive from ISK. To end the staffing crisis, we solicit your continued support for the
increase in pay to the Direct Care Worker for a $2.35/hour direct care worker wage increase, that is
proposed in the FY22 House and Senate Budgets.

Recipient Rights:
Recipient Rights Monthly Report:
Roann Bonney, ORR Director, ISK, presented the complaints/allegations closed in May 2021.

Abuse Violations:
There were 5 substantiated Abuse [I violations in May 2021,

o The remedial actions for these violations were Training (3), Written Reprimand
(4), Suspension (2) and Contract Action (1).

4 of the 6 violations occurred at the same agency with 2 occurring at the same
Program site.

» There was one substantiated Abuse I1I violation in May 2021.
o The remedial action for this violation was Employment Termination (1).

Neglect Violations:

»  There were 7 substantiated Neglect I1I violations in May 2021.

o The remedial actions for these violations were Written Reprimand (4), Training
(5), Employment Termination (3), and Policy Revision and Development (1).
There were ten staff involved in these seven citations. One was a Failure to
Report.

2 of the 7 violations occurred at the same agency and program site: one of those
violations were Failure to Report.

All the ORR case information is forwarded to the ISK Population Directors monthly for any tracking/trending of the RR
information in their areas of authority * (Agencies can include ISK).

Recipient Rights Advisory Council Appointments (MOTION):
Vice Chair Spears, “I MOVE TO RE-APPOINT THE FOLLOWING INDIVIDUALS TO THE

RECIPIENT RIGHTS ADVISORY COMMITTEE (RRAC): DIANE BORNEMAN, BECKY
LOPEZ, KAREN LONGANECKER, & LINDA REESER FOR A THREE-YEAR TERM
(BEGINNING JUNE1, 2021-JUNE 1, 2023).”

“I MOVE TO APPOINT THE FOLLOWING INDIVIDUAL TO THE RECIPIENT RIGHTS
ADVISORY COMMITTEE (RRAC): ELIZABETH SCHLOTT FOR A THREE-YEAR TERM
(BEGINNING JUNE 1,2021-JUNE 1, 2023).” Supported by Member Longanecker.

(3]
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ROLL CALL:
NAME YEAS NAYS

Erik Krogh, CHAIR X
Sharon Spears, VICE CHAIR X
Nkenge Bergan X
Sarah Carmany X
Patrick Dolly X
Pat Guenther X
Karen Longanecker X

Michael Raphelson X

Jenna Verne X

Veronica McKissack, COMMISSIONER X
MOTION PASSED.

Consent Calendar:
No materials were scheduled to be reviewed.

Program Services Updates:
Dianne Shaffer, ISK, Senior Executive, Policy, Planning, and Innovation presented the ISK Program
Services Report for June 2021.

Integrated Services of Kalamazoo (ISK) is proud of its efforts to improve suicide prevention strategies
in Kalamazoo County. ISK has received three grants that target populations at high risk for suicide
that includes adults, youth, and LGBTQIA+. SAMHSA National Strategy for Suicide Prevention funds
the Kalamazoo Suicide Prevention grant that focuses on clinical training, Community Health worker
services, community provider training, community collaboration on care transitions, suicide
prevention best practices, harm reduction, and responsive county-wide prevention efforts. The
SAMHSA Zero Suicide focuses on clinical coaching and support, integration of suicide care
management plans and adopting the principles of the Zero Suicide Model into ISK. Lastly, the
Children’s Foundation grant supports affirming and supportive practices for ISK to expand the
previously mentioned practices and strategies to youth and young adults as well as to better serve the
I.GBTQIA+ community through training and community collaboration.

To review the entire ISK Program Services Report for June 2021, please e-mail, Dianne Shaffer @
dshaffer@iskzoo.org.

That concludes my report.

Financial Condition Report:
Pat Davis, ISK, Deputy Director, Administrative Services, presented the Financial Condition report for
the period ending May 31, 2021.

(4]
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SWMBH.:

Revenues:

Revenues for the cight-month (8) period are projected to be $48,425,040 compared to budgeted
revenues of $50,692,440. Consequently, revenues are in an un-favorable position by approximately
$2,267,400.

Expenditures:
Expenditures for the eight-month (8) period are $48,425,040 compared to budgeted expenditures of
$50,692,440. Consequently, expenditures are in a favorable position by approximately $2,267,400.

ISK:

Revenues:

Revenues for the eight-month (8) period are $11,081,841 compared to budgeted revenues of
$12,320,757. Consequently, revenues are in an un-favorable position by approximately $1,238,916.

Expenditures:
Expenditures for the eight-month (8) period are $10,487,446 compared to budgeted expenditures of
$11,952,154. Consequently, expenditures are in a favorable position by approximately $1,464,708.

Utilization Reports:
Pat Davis, ISK, Deputy Director, Administrative Services, presented the May 31, 2021, Utilization

Report.

*  Youth Community Inpatient Services is unfavorable by $61,333
= MI Adult Community Inpatient Services is at (1,027) days and unfavorable at $972,222
*  Community Living Supports, Personal Care, and Crisis Residential is favorable at $906,448

May Disbursements (MOTION):
Vice Chair Spears, “BASED ON THE BOARD FINANCE MEETING REVIEW, | MOVE THAT
ISK APPROVE THE MAY 2021 VENDOR DISBURSEMENTS OF $15,354,064.35.”

Supported by Member Guenther.

ROLL CALL
NAME YEAS NAYS
Erik Krogh, CHAIR
Sharon Spears, VICE CHAIR
Nkenge Bergan
Sarah Carmany
Patrick Dolly
Pat Guenther
Karen Longanecker
Michael Raphelson
Jenna Verne
Veronica McKissack, COMMISSIONER

e e el e e i i e
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MOTION PASSED.

ACTION ITEMS (New & Revisited)
No materials were scheduled to be reviewed.

Chief Executive Officer Report:

Congratulations to Jane Konyndyk. She will be officially retiring from ISK on July 16, 2021. Jane has
heen a tremendous asset to ISK and due to her incredible work, the organization has been successful
in securing many grants, including the CCBHC Expansion Grants. She will be missed!

In Honor of Your Service

[ane Konyndyk

Retired with distinction from

Integrated Services of Kalamazoo

alter 8 years of excellence.
For your many years of service and dedication. May your retirement be enjoyable.
Youwill be missed!

INTEGRATED e

Services of Kalomazoo

Chiefl Executive Officer
Tntegrated Services of Kalamazoo

Effectivi|
July 16, 202

Gretchen Whitmer, governor of Michigan, does hereby proclaim May 25 — May 31, 2021,
“BEHAVIORAL HEALTH WORKERS WEEK.” This certificate of proclamation is well deserving
for these professionals, especially during the height of COVID-19. Many adjustments were made to
continue necessary treatment methods and to meet the clinical needs of our person served. Worthy
acknowledgement!

I commend the Kalamazoo County Board of Commissioners for adapting a “RESOLUTION
OPPOSING GEARING TOWARDS PRIVATIZING MICHIGANS MENTAL HEALTH
SYSTEM.” Our state legislatures need to hear from our county boards and the communities that they
represent about their displeasure in reforming the public mental health system. Excellent Job!

That concludes my report.

Citizen Time:

Michael Seals:

Congratulations to Jane on your retirement. It has been a pleasure working with you and I appreciate
all your hard work.

Board Member Time:
SWMBH (Southwest Michigan Behavioral Health) Updates/Erik Krogh:

(6]
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There are no new SWMBH updates or pending issues to share with the ISK Board. Brad Casemore,
CEO, SWMBH, was on vacation. It appears that the Senate is making another attempt to undo the
public mental health system. Karen Longanecker, congratulations, on being elected the Vice Chair of
the ISK Board. Jane Konyndyk, thank you, for your service to ISK and for enriching our community
with the programs and services created by you and your team!

Sarah Carmany:

I will be sendling information to the ISK Board members on the “Better Care Better Jobs Act.” It was
introduced in Congress and this bill proposes a $400 billion investment in Medicaid home and
community-based services (HCBS) to expand access to these vital services and create more and better
direct care jobs.

Veronica M¢Kissack:

Congratulations, Nkenge Bergan & Jane Konyndyk! 1 encourage everyone to read the resolution
sponsored and supported by the Kalamazoo County Board of Commissioners opposing the
privatization of the public mental health system. Also, there is 2 vacancy on the Kalamazoo County
Board of Commissioners.

Patrick Dolly:
Congratulations, Nkenge Bergan & Jane Konyndyk!

Karen Longanecker:
Jane Konyndyk, enjoy retirement and your travels!

Sharon Spears:
Due to the severe weather Erik, Jeff & Demeta, please make it home safely!

Michael Raphelson:
Congratulations, Nkenge Bergan for being a new grandma & Jane Konyndyk on your retirement.
Thank you for your advocacy for our persons served and their families.

Jenniler Verne:
Congratulations, Nkenge Bergan & Jane Konyndyk!

Pat Guenther:

ADJOURNMENT:
Vice Chair Spears, “I MOVE TO ADJOURN THE ISK BOARD MEETING.” Supported by
Member Longanecker.




ROLL CALL
NAME
Erik Krogh, CHAIR
Sharon Spears, VICE CHAIR
Nkenge Bergan
Sarah Carmany
Patrick Dolly
Pat Guenther
Karen Longanecker
Michael Raphelson
Jenna Verne
Veronica McKissack, COMMISSIONER

MOTION PASSED.

Meeting was adjourned at 6:00PM.

Demeta |. Wallace
Board Liaison
INTEGRATED Services of Kalamazoo

(8]
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V.a.

Office of Recipient Rights
Report to the Mental Health Board

On Complaints/Allegations
Closed in: June 2021



Office of Recipient Rights Report to the Mental Health Board
Complaints/Allegations Closed in June 2021

June 2021 - | FY2020| June2020 | FY 1920
Total # of Complaints Closed 3L e 291 |30 2] 381
Total # of Allegations Closed K R 490 | 46T 590
Total # of Allegations Substantiated QS 153 |14 0 D] 154

The data below represents the total number of closed allegations and substantiations for the following categories:
Consumer Safety, Dignity/Respect of Consumer, Treatment Issues, and Abuse/Neglect,

ALLEGATIONS June2021 - June 2020 -
Category “TOTAL - .| SUBSTANTIATED | "TOTAL . -'| SUBSTANTIATED
Consumer Safety 1 0 0. 7o
Dignity/Respect of Consumer B3 SR 1
T3

Treatment Issues/Suitable Services 6
(Including Person Centered Planning) e

Abuse | .f.()?_'-' S

Abuse 11 6o 2
Abuse 111 4 12
Neglect | 0 10
Neglect II 4o 14
Neglect I 5. 14
32 18
APPEALS June 2021 7 FY 20-21 June 2020 FY 19-20
Uphold Investigative Findings & Planof Action {1 ] 7 AR

Return Investigation to ORR; 0 |0
Reopen or Reinvestigate D

Uphold Investigative Findings but Recommend o
Respondent Take Additional or Different Action '

to Remedy the Violation

Request an External Investigation 10

by the State ORR

ABUSE AND NEGLECT DEFINITIONS - SUMMARIZED

Abuse Class I means serious injury to the recipient by staff. Also, sexual contact between a staff and a recipient.
Abuse Class 1l means non-serious injury or exploitation to the recipient by staff and includes using unreasonable force,
even if no injury resuits,

Abuse Class 11 means communication by staff to a recipient that is threatening or degrading. (such as; putting down,
making fun of, insulting)

Neglect Class I means a serious injury occurred because a staff person DID NOT do something he or she should have
done (an omission). 1t also includes failure to report apparent or suspected abuse I or neglect I of a recipient.

Neglect Class II means a non-serious injury occurred to a recipient because a staff person DID NOT do something he
ot she should have done (an omission). It also includes failure to report apparent or suspected abuse II or neglect Il of a
recipient

Neglect Class III means a recipient was put at risk of physical harin or sexual abuse because a staff person DID NOT
do something he or she should have done per rule or guideline. 1t also includes failure to report apparent or suspected
abuse III or neglect 111 of a recipient.




ORR ADDENDUM TO MH BOARD REPORT
July 2021

Re: June 2021 Abuse/Neglect Violations

June

Abuse Violations

" There were two substantiated Abuse 11 violations in June 2021.

o The remedial actions for these violations were Training (3), and
Written Reprimand (3).

The 2 violations occurred at different agencies.

®  There were two substantiated Abuse 111 violations in June 2021.

O The remedial actions for these violations were Employment
Termination (1), Training (2), and Written Reprimand (1).

The 2 violations occurred at the same agency, but different
program sites.

Neglect Violations

" There were four substantiated Neglect 1T violations in June 2021.

o The remedial actions for these violations were Written Reprimand
(4), Training (4), Employment Termination (2), and Demotion (1).
There were ten staff involved in these seven citations. One was a
Failure to Repott.

3 of the 4 violations occurred at the same agency. 2 of these 3
violations were at the same program site; one of those violations

was Failure to Report. There were 3 Failure to Report
violations.

Al of the ORR case information is forwarded to the KCMHSAS Population Directors on a monthly basis for any tracking/trending of
the RR information in their areas of authority, *(Agencies can include KCMITSAS),



® There were four substantiated Neglect 111 violations in June 2021.

o The remedial actions for these violations were Written Reprimand
(5), Training (5), Employment Termination (1), and Policy Revision
and Development (1). One was a Failure to Report.

2 of the 4 violations occurred at the same agency and different
program site. The other 2 of the 4 violations occurred at the
same agency and program site; one of those violations was
Failure to Report.

All of the ORR case information is forwarded to the KCMHSAS Population Directors on a monghly basis for any tracking/irending of
the RR information in their areas of authority. *{Agencies can include KCMIISAS).




V.b.

Office of Recipient Rights
Report to the Mental Health Board
On Semi-Annual Report
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REMEDIATION TOTALS

Verbal Counseling 59
Written Counseling 2
Verbal Reprimand 1
Written Reprimand 60
Suspension 5
Demotion 1
Staff Transfer 0
Training 66
Employment Termination g5
Employee left the agency, but substantiated 0
Contract Action 1
Policy Revision/Development 10

Environmental Repair/Enhancement

Plan of Service Revision

Recipient Transfer to Another Provider/Site

Other

Pending

None

o |0 O | | |o




REMEDIATION TOTALS

POPULATION TOTALS
Mi 148
DD 76
SED 3
SED-W )
DD-CWP 0
HSW 23
PROVIDER TOTALS
Out Patient 7
Residential MI 9
Residential DD 15
Residential M| & DD 74
Inpatient 0
Day Program M 0
Day Program DD 1
Workshop (prevocational) 0
Supported Employment 0
ACT 2
Case Management 7
Psychosocial Rehabilitation 9
Partial Hospitalization 0
sip 8
Crisis Center 2
Children's Foster Care 0
Clubhouse/Drop-in Center 0
Respite Homes 0

Other

-




V8a.
INTEGRATED SERVICES OF KALAMAZOO

BOARD POLICY II1.03

AREA: Governarnice

SECTION: Board — Executive Relationship PAGE: 1lofl

SUPERSEDES: 07/26/2010

SUBJECT: CHIEF EXECUTIVE OFFICER PERFORMANCE
REVISED: 07/25/2011

PURPOSE/EXPLANATION
To define the job contribution of the Chief Executive Officer (CEO).
POLICY

As the Board’s single official link to the operating organization, the CEO’s performance will
be considered to be synonymous with organization performance.

Consequently, the CEOQ’s job contributions can be stated as performance in only two ways:
A. Organizational accomplishment of the provisions of Board policies on Ends.

B. Organization operation within the boundaries of prudence and ethics established in
Board policies on Executive Limitations,

CHIEF EXECUTIVE OFFICER APPROVED
Jeff Patfofr” Erik Krogh

Chief Executive Officer Board Chair




VLb.
INTEGRATED SERVICES OF KALAMAZOO

BOARD POLICY 11104

AREA. Governance

SECTION: Board — Executive Relationship PAGE: 1of2

SUPERSEDES: 06/22/2015
REVISED: 06/22/2019

SUBJECT: MOMNITORING EXECUTIVE PERFORMANCE

PURPOSE/EXPLANATION

" To establish the mechanisms for monitoring the performance of the Chief Executive
Officer (CEO).

POLICY

I. The Boeard’s chief evaluation interest is whether the organization achieves the Board’s
ends and operates within the Board’s executive limitations, The evaluation of the CEO’s
performance consists of comparing performance data against a reasonable interpretation
of the degree to which the Board Ends and Executive Limitation policies are carried out.

A, The monitoring of executive performance will take place throughout the year
during board meetings through the monitoring reports of the Board Ends and
Executive Limitation policies and other mechanism established by the Board. A
routine schedule and format will be utilized, requiring a minimum of Board time
so that discussion will focus on the future rather than reviewing the past.

B. At the discretion of the Board, any ends and limitations policy may also be

monitored by any of the following methods at any time:

1. Internal Report
Periodic reports to the Board demonstrating compliance with Board Ends
and Executive Limitation policies.

2. External Report
Receipt and review of information having an impact on the Board Ends
and Bxecutive Limitation policies from federal, state or local regulatory
bodies. Additionally, an external report may be received from an
impartial third party selected by the Board to review a particular Board
policy or set of circumstances. '

3. Direct Inspection
a, Monitoring executive performance may also be done through the
complaint process (exhibits B & C)
b. When other information is brought to the Board’s attention causing

the Board to question the implementation of a policy, the Board
may appoint a member or committee to conduct a policy
compliance review. The results shall be reported back to the




SUBJECT:

111.04 Meonitoring Executive Performance.doc Page: 2o0f2

Board,

4, Performance Objectives
The Board and CEO may establish performance objectives that aim to
achieve specific targets for a Board Ends or Executive Limitation policy
within a time frame and with available resources.

5. At the discretion of the Board, the results obtained through internal and
external reports, direct inspection, or performance objectives may also be
included in the CEO’s annual evaluation.

IL The Board Chairperson will appoint a committee to compile the information obtained
throughout the year with respect to achievement of ends and limitations policies by the
CEO. The Board will conduct a formal review of the CEO in November or as otherwise
scheduled (refer to Exhibit A).

EXHIBITS
A, Process for Conducting Executive Evaluation
B, Handling Complaints About the Chief Executive Officer’s Non-Compliance with
Board Policy
C. Chief Executive Officer Board Policy Non-Compliance Complaint Form
D. CEO Annual Evaluation
E. CEO Monthly Board Monitoring Activities
CHIEF EXECUTIVE OFFICER APPROVED

Jeff#afton

@ 7/A ik %Sw’z&/&

Erik Krogh

Chief Executive Officer Board Chair




EXHIBIT A

1.

II.

V.

Process for Conducting Executive Evaluation

The Board Chairperson will appoint a Chief Executive Officer (CEO) Evaluation
Committee with a designated Chairperson for the subcommittee.

As directed by the Board or requested by the CEO, the CEO will submit in writing to the
Chairperson of the CEO Evaluation Committee, for approval by the Board, any proposed
performance objective(s) for the up-and-coming year with timelines to support the
achievement of an ends or limitations policy.

The charge of the CEQ Evaluation Committee shall include the following:

A. Monitor the ongoing reports to the Board in the area of Board Ends or Executive
{imitation policies and for one individual from the CEO Evaluation Committee to
record at each Board Meeting the compliance elements on the “Monitoring
Executive Performance Worksheet.”

B. Distribute a copy of the “Monitoring Executive Performance Worksheet” with the
completed monthly recordings to each Board member at the September Board
meeting. Each Board member will be requested to complete his/her ratings on the
worksheet and to return the worksheet to the Chairperson of CEO Evaluation
Committee 14 days prior to the October Board meeting.

C. Compile and aggregate the information received from each of the Board members
on their “Monitoring Executive Performance” forms and transpose the
information to complete a draft on the “Chief Executive Officer Evaluation
Form™.

D. Review the proposed objectives for the up-and-coming year if received from the
CEO.

At the October Board meeting the evaluation committee will provide each Board member
with their draft of the Chief Executive Officer Evaluation and include their
recommendations in regards to the performance objectives if submitted by the CEO.

In November, prior to meeting with the CEO, the Board will finalize and approve the
CEOQ performance evaluation. The results of evaluation will be shared with the CEO in
closed session if requested following Board discussion.




EXHIBIT B

Handling Complaints About Chief Executive Officer
Non-Compliance with Board Policy

I1.

I11.

V.

VI.

VIIL

If there is a complaint that the Chief Executive Officer (CEO) is in non-compliance with a Board
policy, the complainant must complete a complaint form, which may be obtained from the
Integrated Services of Kalamazoo’s (ISK) administration office, from the Kalamazoo Public
Library main branch (law library) or online from the ISK web site (https:/iskzoo.org/).

In order to initiate further action, the complainant must complete the form and submit it to the
Board chair. A complaint may be submitted by delivering it to any Board member, by mailing it
to the Board chair (a stamped, addressed envelop will be provided for that purpose on request) or
by submitting it via e-mail to a secure mailbox. If a Board member receives the complaint, he or
she must give it to the Chair within one week. The Board Vice-Chair may receive the
submission, if the Chair is unavailable.

The Chair will appoint three Board members who are to meet as a committee and investigate the
complaint on a confidential basis within two weeks from the date the committee is formed. The
three Board members are to be selected on a rotating basis by alphabetical order. If a Board
member is unavailable at the time the committee is formed, the next Board member in
alphabetical order will be contacted and appointed. The Chair is included in the rotation.

The committee will strive to complete its investigation within two weeks; however, the
committee must notify the complainant if more time is required to complete the investigation and
draft a report. The committee may extend the time for investigation and submission of its report
for an additional two weeks. If the committee remains unable to complete its duties within that
additional time, it must notify the Board and the complainant and the Board will consider the
issue at its next regular meeting and determine what further action to respond to the complaint is
required.

The committee will first determine whether the complaint states an identifiable violation of a
Board policy. If the committee determines that the complaint does not state a violation, the
committee will notify the Chair and the complainant of its decision. Otherwise, the committee
will begin an investigation, which should include (but is not limited to) a review of relevant
documents and interviews with persons having knowledge related to the complaint. Upon
completing its investigation, the committee will draft a report and submit it to the Board and the
CEO.

The Board will determine whether the complaint has merit based on the committee’s report. If
the Board determines that the complaint does have merit, the Board, with input from the CEO,
will determine the steps to be taken to correct the situation. The complainant will also be notified
of the resolution.

The board will keep the name of the complainant confidential throughout the complaint process.




EXHIBIT C

Chief Executive Officer Board Policy
Non-Compliance Complaint

Policy affected:

Complaint (specifically how did the Chief Executive Officer not comply with the policy):

Signature Date

For use to contact you for further clarification and/or to notify you of the resolution:

Printed Name:
Address:

Phone Number:

FOR USE BY ISK BOARD CHAIR:

Date Received: Date Completed:

Board Members Assigned:




EXHIBIT D

Name: Review Period (Year):

Integrated Services of Kalamazoo

CHIEF EXECUTIVE OFFICER ANNUAL EVALUATION

Instructions: Please rate the CEQ’s job performance with regard to the evaluation areas appearing
below. Rate your responses of:

e Unsatisfactory (1)
e Satisfactory (2)
e Good (3)
e Excellent (4)
g
=8 g 32}
g |8 |§ | F
4 |4 2 |8
BB |8 (&
1. Commitment to Mission |:| D I:] [:l
Effectiveness as a champion promoting ISK Mission, Vision, Values
2. Leadership I:l D D I:]
Effectiveness of leadership as evidenced at Board meetings and public events
3. Fiscal Management |:| I:' [:l D
Effectiveness with regard to budget oversight and fiscal compliance
4, Community and Public Relations
Effectiveness representing the Agency at local and state level organizations, D l___l I:] |:]
associations, and events
5. Planning
Effectiveness in developing plans for the growth and/or improvement of I:I D |:| |:|
Agency Programs
6. Accountability
Effectiveness with regard to identifying and responding to Board and D D l:l D
organizational priorities
7. Overall Performance
Based on all monitoring reports and activities, rate the overall performance of D El I:I I:‘
the CEO
8. How well does the CEO provide adequate, understandable, and sufficient
reports to the Board which demonstrates compliance with the Board |:| |:| |:| D
Executive Limitation policies?
CEO Performance Objectives (as applicable):
(Comments on CEQ Performance Goal and Objective accomplishments, progress, barriers, areas of concern, etc.)

Page 1 of 2




Integrated Services of Kalamazoo

CHIEF EXECUTIVE OFFICER ANNUAL EVALUATION

What do you perceive as the strengths of the CEO?

In what areas do you think the CEO could improve?

PAUdItIonaltomments (Optional)

FEVATUation™

| | This is an effective evaluation tool: Yes D No
| Process

If “No” please use back of form to suggest changes

e EIEGE2 | Board Member: Date: ]

Do you have any suggestions for revisions to a Board Ends or Executive Limitation Policy?

Page 2 of 2
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Vi.c.
INTEGRATED SERVICES OF KALAMAZQOO

BOARD POLICY 11101
AREA: Governance
SECTION: Board-Executive Relationship PAGE: 1ofl

SUPERSEDES: 07/26/2010
EFFECTIVE: 07/25/2011

SUBJECT:; Cuier Execunive OFFICER ROLE

PURPOSE/EXPLANATION

To define the role of the Chief Executive Officer (CEQ) and the relationship of the
position to the Board.

POLICY

The CEQ is accountabie to the Board. The Boatrd will instruct the CEO through Board
policies and the CEO’s contract, delegating to him/her interpretation and implementation
of those policies.

The CEO will provide an orientation of new Board members that addresses the mission,
philosophy, scope and setvice array; legal framework, history and future trends; service
development, monitoring and management; and financial management. This will be
cootdinated when there is new Board membership.

CHIEF EXECUTIVE OFFICER APPROVED
Jeff Pal‘f‘é'n’; ' - Erik Krogh w

Chief Executive Officer Board Chair




VId.

INTEGRATED SERVICES OF KALAMAZOO

BOARD POLICY IIL02

AREA: Governance

SECTION: Board — Executive Relationship PAGE: lof2

SUPERSEDS: 07/25/2011

SUBJECT: DELEGATION TO THE CHIEF EXECUTIVE OFFICER ‘
REVISED: 09/26/2016

PURPOSE/EXPLANATION

To define the authority of the Chief Executive Officer (CEO) and methodology for the
modification of that authority.

POLICY
~ All Board Authority related to staff is delegated through the CEQ.

A. The Board will direct the CEO to achieve specified results, for specified persons
served, at a specified cost through the establishment of Ends policies. The Boatd
will limit the latitude the CEO may exercise in practices, methods, conduct and
other “means” to the ends through establishment of Executive Limitations
policies.

B. As long as the CEO uses any reasonable interpretation of the Board’s Ends and
Executive Limitations policies, hefshe is authorized to establish all further
policies, make all decisions, take all actions, establish all practices and develop all
activities.

C. This authorization shall include entering into contracts with funders, service
providers, professional services and administrative services such as maintenance
contracts and printing contracts that ave consistent with organizational goals and
within the approved budget. For contracts that were not included in the approved
budget, the CEO will notify the Board of all contracts that are less than $300,000
and bring to the Board for their approval all contracts of $300,000 or more. In
order to provide for efficient and timely payment of the Authority’s obligations,
the Board delegates to the CEO the authority to approve and pay budgeted
purchases up to $300,000 without further advance approval by the Board. The
Board retains authotity to approve unbudgeted purchases or purchases in excess
of $300,000 in advance of issuance. The CEO will, however, provide the Board
(through its Finance Committee) with a detailed listing of all disbursement
approved by the CEO in accordance with this policy each month,




SUBJECT:  I11.02 Delegation to the Chief Executive Officer.doc Page: 20f2

D, Purchase or sale of all real estate must be approved by the Board.

E. The Board may change its Ends and Executive Limitations policies, thereby
shifting the boundary between Board and CEQO domains. By so doing, the Board
changes the latitude of choice given to the CEO, But so long as any particular
delegation is in place, the Board and its members will respect and support the
CEQ’s choices. This does not prevent the Board from obtaining information in
the delegated areas except requesting identifiable information on persons served.

F, Only decisions of the Board are binding upon the CEO

1 Decisions or instructions of individual Board members, officers or
committees are not binding on the CEQ except in rare instances when the
Board has specifically authorized such exercise of authority,

2. In the case of individual Board member(s) requesting information or
assistance without Board authorization, the CEO can refuse such requests
that require, in the CEO’s judgment, a material amount of staff time or
funds, or is disruptive.

CHIEF EXECUTIVE OFFICER APPROVED
C - Coletiu o,
Jeff Pitoh Erik Krogh \)

Chief Executive Officer Board Chair




Vlie.
INTEGRATED SERVICES OF KALAMAZQO

BOARD POLICY 11.10
AREA: Governance
SECTION: Board Governance Process PAGE: 1of2
supJecT: BOARD™ FINANCE AND COMPLIANCE SUPERSEDES:  03/27/2017
) " COMMITTEE REVISED: 07/23/2018
PURPOSE/EXPLANATION

To define the role of the Board Finance and Compliance Committee.

POLICY

The Finance and Compliance Committee is a standing committee of the ISK Board and
consists of up to four (4) Board members and the chairperson of the Board. The ISK
Board appoints the members to the Finance and Compliance Committee. The Finance
Committee chair is selected by the Finance and Compliance Committee members. The
chairperson of the Board shall not also be designated as the Finance and Compliance
Committee chait.

A. The Finance and Comphance Committee exists to support the work of the Board
it protecting and managing the financial assets and risks of ISK The committee
will at least annually:

1. Review and recommend financial and compliance policies to the Board
2. Review and recommend the budget to the Board
3. Review the Financial Audit
4, Review insurance coverage
5. Review risk
B, The Committee will:
1 Review monthly financial reports from the Chief Executive Officer (CEQ)
2. Review the previous month’s vendor disbursements and make a
recommendation to the ISK Board for approval
3. Make recommendation on such other issues as delegated to/by the Board
4, Review compliance activities (including goals, objectives, Risk

Assessment) to develop the annual Compliance Plan,

C. The Finance and Compliance Comumittee is authorized to create subcommittees
and engage in activities that contribute to the fulfillment of its purpose.

D. The Finance and Compliance Committee is accountable to the full ISK Board.




SUBJECT:  11.10 Board Finance and Compliance Committee.doc Page: 2of2

REFERENCES
- ISK Board Policy 11.5 Board Committee Principles

. 42 CFR 438.608 (Program Integrity Requirements under the contract)

CHIEF EXECUTIVE OFFICER BOARD CHAIR
Jeff Pa%n/ ' Erik Krogh 4

Chief Executive Officer Board Chair




INSURANCE OVERVIEW FOR ASSET PROTECTION REPORT
July 26,2021

Our liability/property insurance is through the Michigan Municipal Risk Management
Authority (“MMRMA”). MMRMA was created under the authority of the Michigan statutes
to provide risk management and risk financing services to local governmental entities such as
[SK.

Liability coverage through MMRMA totals $15,000,000 per occurrence.

ISK board members are covered by MMRMA for their official duties performed on behalf of
[SK.

MMRMA pays for the costs of defending certain claims against ISK as well as any damages
assessed,

Workers compensation insurance is purchased through Accident Fund Co of America. We
have limits of $500,000 per accident and $500,000 per disease claim.

Our long term and short-term disability coverage is purchased through The Hartford Group.
For long term coverage (LTD), employees will receive 60% of their income up to $130,000
after a 180-day waiting period (maximum benefit of $6500 per month). For short-term
disability (STD), employees will receive 60% of their covered salary up to $130,000
beginning on the 22" day after the accident or 22" day after an illness that causes them to be
off work (maximum benefit of $1500 per week). Maximum duration for STD is 23 weeks or
the beginning of L TD benefits, whichever is earlier.

Group life insurance is through The Hartford Group. Employees receive 0.5 times their
salary rounded to the next higher $1,000 subject to a minimum of $10,000 and a maximum
$100,000.

Group accidental death and dismemberment insurance is through The Hartford Group.

Health care professional liability insurance is through ProNational Insurance Company.
Limits are $1,000,000 per claim and $3,000,000 aggregate. Our medical doctors and
paramedical employees are covered.

Medical insurance/prescriptions/dependant coverage is purchased through Blue Cross Blue
Shield of Michigan for employees working at least 30 hours per week.

Dental insurance is purchased through ADN for employees working at least 30 hours per
week.,

Vision insurance is purchased through NVA for employees working at least 30 hours per
week.

Employees working at least 20 and up to 29 hours per week may purchase ISK’s medical
insurance/prescriptions/dependent coverage, dental insurance, or vision insurance at the full
premium cost.




Villa, Financial Condition Report
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Vilie. Investmant Report




Quarterly Cash & Investments Report
Guarter Ending June 30, 2021

Cost Maturily
Financiad Instilulion Typa of Invesiment Basis Dale e Yietd
CASH
PNG COparallng Temand Beposlt Account $24,820,307 NA 0.08%
Payroll Account $5,000
Accreed Leave Resefve $116,987
Pretax Reimbursemmunl Account §48,310
Vestous Pelty Cash Funds tane
Total Cash Accounts $24,701,229
INVESTMENTS
CDAR's {via Indepentlent Bank) CD's Issued Under FOIG Limit of $261,000 $524,042 752021 0.10%
CDAR's {via Independant Dank} CD's kssued Under FDIC Limit of $260,000 $488,970  7/15/2021 0,10%
Tolal GDAR's $1,013,013
CO (via independenl Bank) co $250,000 71512021 0.20%
U.S. Federal Government {vla PNG) Treasury Notes (for bond repayment) $4.510,229  331/2022 24%%
Tolal nvestmenis 45,782,242
TOTAL GASH AND INVESTMENTS $30,673,463
_———————

% of Holdings By Inslilution

PN - Cash
U.8. Federal Government évla FNG)
CDAR's & CD{vla Indapendent Bapk)

80.53%
14.78%

4.13%
80.00%

% of Holdings By invastmen! Type

Cash
cb

Treasury Nales

ChAR's

% of Holdings By Investment Type

COAR's Under $250K
3%

Treasury Notes
15%

Operating Demand
Deposit Account
1%

BOB3%
0.82%
14.78%

3M%

99.44%




VII.d.

INTEGRATED

Services of Kalamazoo

Community e Independence e Empowerment

Integrated Services of Kalamazoo

Motion
Subject: [une 2021 Disbursements
Meeting Date: June 26, 2021 Approval Date:
Prepared by: Heather Garcia June 26, 2021

Recommended Motion:

“Based on the Board Finance meeting review, [ move that ISK approve the June 2021

vendor disbursements of $7,560,805.44.

Summary of Request:

As per the June 2021 Vendor Check Register Report dated 07/12/2021 that includes
checks issued from 06/01/2021 to 06/30/2021.

Vendor Dishursements listings for Board Member review located at:
https://portal.kemhsas.net/Board

[ affirm that all payments identified in the monthly summary above are for previously
appropriated amounts.

Date of Board
Stalff: H. Garcia, Finance Director Consideration: June 26, 2021




